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Pa3znen 2. TunoBbie 1 OPUTHHAIBbHBIE KOHTPOJIbHBIE 32IaHUSI 1 HHbIE MaTepHaJbl,
He00X0AUMBbIe [JII OLEHKHM IUIAHMPYEMbIX Pe3yJbTATOB O0y4eHHs MO IWCHUILIHHE
(oueHouHble cpeacrBa). Omnucanue MNoKa3arejed HW  KPUTEPUEB OLEHUBAHMS
KOMIIETeHIINIi, oMM caHne IKaJ OlleHHBAaHus.

2.1.1lpumepsl TECTOB

YK-2.1

Tema 1. TeopeTnueckne 0CHOBBI YNIPaBJICHUS IPOCKTAMH B TAMOKEHHOM

AesITeJIbHOCTH

1. Boibepute BepHOE OnpeaeeHne IpoeKTa:

a) COBOKYITHOCTh MEPOTIPUATHH, HAPABJICHHBIX HA JOCTH)KEHUE YHUKAJIBHOM 1eNn 1
OTpaHHYEHHBIX TI0 PecypcaM U BPEMEHH,

0) cucrema 1esnel, pe3yJabTaToB, TEXHUIECKON M OPTaHU3aIlMOHHON TOKYMEHTAIINH,
MaTepuaIbHBIX, PHHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHIECKUX
pELICHUI U MEPONPUATHI MO MX BBIMOJHEHHUIO;

B) CHICTEMHBII KOMILIEKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJOTHYECKHX,
OpPraHU3aI[MOHHBIX U Tp.) TOKYMEHTOB, COAECPKAIINX CUCTEMHYIO MOJIENb IEHCTBUH,
HATPaBIEHHBIX HA IOCTIKEHUE OPUTUHATBHOM IIeITH;

I') KOMIUJIEKCHO-CUCTEMHasi MOJIeJb A€M CTBHI, HAallPaBJIEHHBIX Ha TOCTHKEHUE
OPUTHHAIBHOM LEIIH.

2. BriGepuTe BepHOE OnpeiesieHne OKPYKAIOIICH Cpe/bl MPOEKTa:

a) COBOKYIHOCTb (haKTOPOB U 0OBEKTOB, HEITOCPEICTBEHHO HE MPUHUMAIOIUX YJaCTHS B
MPOEKTE, HO BIUSIOUINX Ha MPOEKT U OCYLIECTBIISIIOIINX B3aUMOACHCTBHE C TIPOEKTOM
U OTJICJIbHBIMU €T0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYAaCTHHKOB MPOEKTA U IPYTUX (HPU3HUECKUX U IOPUINUYECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 Pe3yIbTaTax;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SHCTBYIOIIUX CYObEKTOB, B3aUMOACHCTBYIOIIUX C
y4aCTHUKAMHU MTPOEKTA HAMIPSIMYIO;

') COBOKYITHOCTh 3aBUCUMBIX U HE3aBUCUMBIX XO3UCTBYIOIINX CyOHEKTOB,
B3aMMOJICHCTBYIONIUX C YYACTHUKAMU MPOEKTA HATIPSIMYIO.

3. BriGepute BepHOE OomnpeiesieHre 010/ IKeTa MPOeKTa:

a) ce0eCTOMMOCTh MPOTYKIIHH MTPOCKTA;

0) 00beM BCceX 3aTpaTt, HEOOXOIUMBIX U JOCTATOYHBIX JJIS YCTICITHONW pean3aliuu
IIPOCKTA;

B) CTPYKTYpa, COCTaB 1 3HAUE€HUE CTaTel pacxo/10B, HEOOXOAUMBIX sl pealln3aluu
IPOEKTa, U CTaTeH JOXO0JI0B, BOSHUKAIOIIMX B PE3YJIbTATE MPOEKTA;

r') 00beM BCEX 3aTpaT, CYMMHUPOBAHHBIH C IIEJIEBOM MPUOBLIBIO.

4. Kakue npo0seMbl CyIIECTBYIOT B COBPEMEHHBIX KJIACCH(PHUKAIHUAX POEKTOB:

a) OTCYTCTBYIOT YETKHE KPUTEPUHU KIIACCU(PUKALIUU TTPOEKTOB;

0) BbIICTICHHE TUIIOB IIPOSKTOB HOCUT YCIIOBHO-OMUCATENBHBIN XapaKTep;

B) BBIJIEJISIEMbIE THIIBI IPOEKTOB MOKPHIBAIOT MPAKTHUYECKU BCE BU/IBI YEIOBEUECKON
NeSITeIbHOCTH;

I') KJlaccu(pUKaLUM TPOEKTOB B COBPEMEHHOU JTUTEPaType OTCYTCTBYIOT.

5. Kakue npu3Haku XapaKTepHBI IS PA3BUBAIOIINXCS MIPOCKTOB:

a) HEOTPaHUYEHHOCTh CO/IEPIKAHNUS;

0) 4eTKOCTh U KOHEYHOCTb LIEJIH;

B) THOKOCTh OPraHU3aIIMOHHON CTPYKTYPHI;

T) pa3HOOOpa3ue coJepKaHus U THOKOCTh OPraHU3aLlMOHHOM CTPYKTYPBHI.



6. Kakue u3 nepeyrcieHHBIX POEKTOB MOXKHO OTHECTH K TEPMHUHAIBHBIM ITPOCKTaM:

a) MPOEKT OPraHU3alMOHHOTO PA3BUTHS XO3AUCTBYIOIIETO CYObEKTa;

0) IPOEKT CTPOUTENIHCTBA ABTOMOOMIIBHOM JTI0POTH;

B) IIPOEKT 110 00ph0OE ¢ HE3AKOHHBIM 00OPOTOM HAPKOTHUKOB;

T') IPOEKT MPOBEICHUS MEKTyHAPOTHON KOH(EPEHITUH.

7. Kakue U3 nepeqyncaeHHbIX MPOEKTOB MOXKHO OTHECTH K Pa3BUBAIOIIMMCS IPOEKTaM:

a) pa3paboTKa U BHEIPEHUE KOPIIOPATUBHON MH(DPOPMALIMOHHOM CUCTEMBIL;

0) ynpaBieHHE COMATTBHO-DKOHOMHUYECKUM Pa3BUTHEM PETHOHA;

B) CTPOHUTENLCTBO MMYyTEPOBOIA;

') BHEJPEHUE HOBOW CUCTEMBI yIIPaBJICHHUS 3allaCaMH.

8. Kakue u3 nepeuncieHHBIX MPOSKTOB MOKHO OTHECTH K OTKPBITHIM IIPOEKTaM:

a) pa3paboTKa ¥ BHEJIPEHUE KOPIIOPATUBHON MH(DOPMAITMOHHON CHCTEMBI;

0) ympaBieHHe COIMAIbHO-YKOHOMUYECKUM Pa3BUTHEM TEPPUTOPHAILHON CHCTEMBI,;

B) CTPOUTEIHCTBO MIPOTHUBOTYOEPKYJIE3HOTO IUCITAHCEPA; T') CTPOUTEIHCTBO HOBOTO

3/1aHUS.

9. Kakue MHCTpYMEHTHI UCIIONIb3YIOTCS IPH YIPABIECHUHU TPOJAOIKUTEIHHOCTHIO
MPOEKTA:

a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO pEUICHUH.

10. Kak Ha3bpIBaeTcs mporiecc pa3paboTKH MOCIIEI0BATEIbHBIX 1aroB, HAIPaBIEHHBIX HA
JOCTHIKEHHE JTOJITOCPOYHBIX IIeNIeH, OMPEIeTICHHBIX BBICIIIMM PYKOBOACTBOM MPEAIPUSATHS?

a) MPOEKTHOE TIJIaHUPOBAHME;

0) onepaTUBHOE TNIAHUPOBAHUE;

B) CTpaTErnyecKoe MIaHuPOBaHUE;

T') IJTAHUPOBAHUE PE3EPBOB.

2.2.1lpumepsbl TECTOB
YK-2.2

Tema 2. PazpadoTka KOHIENIIUU MPOEKTA
1. Kaxkoii kputepuii olieHKH POeKTa SBIsETCS HanOoiee BaXKHBIM?
a) IJIaBHBIN KPUTEPUH OLIEHKU - CTOUMOCTD, a 3aTEM YK€ — KaUeCTBO U CPOKHU
BBITIOJIHEHUS paboT;

0) Ka4ecTBO - O0JIee BXKHBIN KPUTEPHIL, UEM BCE OCTAIHHBIC;

B) Ba)KHEE BCET'O COOJIIOJICHUE CPOKOB UCIIOJTHEHHUS MIPOEKTA, a YK€ CIEAYIOIIHE MO
CTEMEeHH Ba)KHOCTH - Ka4eCTBO U CTOUMOCTb;
T') BCE KPUTEPUHU OIICHKH MPOEKTA SIBISTFOTCS] OJJMHAKOBO BaXKHBIMHU.
2. [Ipu pabote Hag BHENTHUM 1711 Bac mpoeKkToM KIIMEHT MPOCHUT, 4TOOBI BBl BEIOTHUIN
HEKOTOpPBIE JOMOJHUTEIbHBIE 337a4l, KOTOPhIE HE ObLTH BKIFOUEHBI B (HOpMaTbHBIA KOHTPAKT.
Kak Bam cnenyet Ha 3T0 oTpearupoBath?
a) YIOBJIETBOPUTH MPOCHOY KIIMEHTA U, TEM CaMbIM, TPOJAEMOHCTPUPOBATH CTPEMIICHUE K
COTPYAHUYECTBY, YTOOBI TapaHTUPOBAThH OYAyIINi OU3HEC,

0) 0TKa3aThCs OT BHITIOJHEHUS MPOCHOBI U COOOIIUTH O CIYYUBIIEMCSI BBIIIECTOSAIIEMY
PYKOBOJCTBY;

B) COTJIACUTHCS BHITIOJHUTH MPOCHOY KIIMEHTA, HO TIOTIPOCUTH €r0 BHECTH (JOpMAIbLHOE
U3MEHEHHE B KOHTPAKT;

T') CO3BaTh COBEIIAHNE KOMAH/IBI MPOEKTA C LEIbI0 M3MEHEHUS COJIEPKAaHUS TIPOESKTA.

3. 3aKOHUEHHOE U MCYEPIbIBAIOIIEe OMMMCAHNE TPOAYKTA ABISETCS 005S3aTEIbHBIM JUIS
pa3paboTku YcTaBa mpoekTa. A Kakoro pojia HHGOpMaIUio Y CTaB coAepkKaTh HE JOHKEH?

a) JeTaM3UpPOBaHHOE OMKCaHNE, HEOOXOANMOE IS JabHEHIIEro MIaHUPOBAHMUS;



0) neTaybHBINA OIO/KET U OnucaHue GyHKIMOHATIBHOCTH;

B) OINKCaHUE B3aUMOCBSI3H MEXAY MpeiaraeMbIM MPOTyKTOM/YCIIYTOM U MOTPEOHOCTIMHU
OusHeca;

I') 3aKJIFOYEHHE O COOTBETCTBUU MPOEKTA CTPATETUYECKUM KOPIIOPATUBHBIM LIEJISIM.

4. Yro mpeacrapiseT co00i MaTpHIla pacpeesieHrsi OTBETCTBEHHOCTH?

a) MHCTPYMEHT CTPYKTYPHOU JEKOMIO3UIIMU PaboT C LEeNbl0 Ha3HAYESHUS JIHII,
OTBETCTBEHHBIX 32 PEAM3AIMIO OTACIBHBIX YacTel MPOEKTa U BHIIOJHEHUE
OTJIENbHBIX padoT;

0) opraHM3aIlMOHHAs CTPYKTYypa yIpaBJICHHs], B KOTOPOil paboTa moapa3aenecHuit
OpraHU30BaHa Mo MPOEKTHOMY MPUHLUITY;

B) MHCTPYMEHT I OTIPE/ICIICHUsI TPHOPUTETOB MPOCKTA;

r) rpaduyecKoe MpeacTaBIeHue OPraHu3allMOHHON CTPYKTYPhI IPOEKTA.

5. Kakoe u3 nepeuncieHHbIX TOHSITHI OTHOCUTCS K BHYTPEHHEMY OKPYKEHUIO TIpoeKTa’?

a) CTWJIb PyKOBOJICTBA;

0) 3aKOHBI,

B) HH(PACTPYKTYpa;

I') KOMaHJa [IPOeKTa.

6. Kakoe u3 nepeunciieHHbIX MOHITUH OTHOCUTCA K BHEIIIHEMY OKPYKEHUIO MpoeKTa?

a) UHPPACTPYKTYPA;

0) cOmIT;

B) KOMaH/1a ITPOCKTA;

r) puHAHCHI.

7. Beibepute BepHOe onpeneneHne (GUHAHCOBOTO IUIaHa MPOEKTa?

a) COBOKYITHOCTh COTJIACOBaHHBIX 3aTparT IO IUIaHy, NPeAHa3HAYEHHBIX K UCIOJIHEHUIO B
TEYCHHE PACCMATPUBAEMOTO IIEPHO]Ia BPEMEHH;

0) OCHOBHO# JIOKYMEHT, MIPEACTABISIEMbI HHBECTOPY MPOEKTA, B KOTOPOM B KPaTKOH
dbopMe u3nararTcs riIaBHBIE XapaKTEPUCTUKH MTPOEKTA;

B) TJIAaHOBAsi CTOMMOCTB PadoT IO TIPOCKTY;

r) mporecc cOopa, aHalIu3a JaHHBIX, MPEACTABICHUS OTYETOB IO BBIITOJIHEHUIO PaboT H,
IpU HEOOXOIMMOCTH, BBIPAOOTKH KOPPEKTHPYIOIINX BO3ACHCTBHIMA

8. Korna npenMyIiecTBEeHHO OCYIIECTBISIETCS 3aBEPIIAIOIIas OIeHKa MpoeKTa’?

a) KOI'/Ia IMTPOEKT IOCJIe OCYIIECTBICHUS HAXOAUIICS B OKCIUTyaTalluu OT 2 10 3 JeT;

0) Korzia mpoeKT MOCIe OCYIIECTBICHHS HAXOIUJICS B OKCILTyaTalluy OT 3 JI0 5 JIeT;

B) B MOMEHT C/Iayy MPOEKTa B IKCILUTyaTallHIo;

r) Ha ¢aze TPEeIUHBECTUIIMOHHOTO TPOEKTUPOBAHUSI.

9. Kakoe xonmaecTBo (pa3, Kak MpaBUIIO, COIEPKAT )KU3HEHHBIC IIUKJIIBI IIPOCKTOB?

a) 1-2;

0) 8-10;

B) 15-20;

r) 3-5.

10. I're MOTyT OCYIIECTBISTHCS TPOEKTHI?

a) B IPOMBIIIICHHOCTH;

0) B m000# 00JaCTH ACATCIBHOCTH;

B) B c(hepe MapKeTHHTA U IPUHATHUS PEIICHUIA;

T') TOJIKO B UCKITIOYUTEIBHBIX CIIyJasX.

Tema 3. IlnanupoBaHue nNpoexkTa

1. Uem oTiMuaeTcst MPOEKT OT IPOrpaMMbl?

a) HU9eM, 9TO CHHOHHUMBI;

0) mporpaMMa — ecTb KOOPJUHUPOBAHHOE YIIPABIEHUE TPYIIION MPOSKTOB BHYTPH
OpraHHU3aIuy;

B) TIPOEKTHI OBIBAIOT IOJITOCPOYHBIMH, B TO BpEMS KaK MPOTPaMMBbI TOJIBKO
KpPaTKOCPOYHBIMU;



T') KOJTHYeCTBOM (a3.

2. Yto BKJIIOYAIOT B c€0s1 TpOrpamMMmbI?

a) OrOJIKET;

0) mporpaMMHBII KOJI;

B) TIOBTOPSIFOIIMECS WM [IUKJINYECKUE OTIePAIIHH;

I') IEPCOHAINU YUYaCTHUKOB IPOEKTA.

3. Pacnonoxute Tamnsl IpOeKTa B XPOHOJIOTHYECKOM TOPSIKE:

a) 3aBEpIICHUE;

0) TIIaHUPOBAHUE;

B) OCYIIIECTBJICHHUE;

r) GOpMYITHPOBAHUE MPOEKTA.

4. Haiinute BepHOE yTBEPKACHUE:

a) )KU3HeHHas (haza MpoeKTa — OJIHA U3 YacTel MPOEKTa, KOTOpast 0003HAYAET OJHO
JIEUCTBUE JIJIS1 €r0 peaI3alliu;

0) )KM3HEHHBIN IIUKJI IPOEKTa — (pa3bl JAHHOTO MPOEKTA, KOTOPHIC OMPEACIIIOT OI0KET
MIPOEKTA;

B) )KM3HEHHBIN IIUKJI MPOEKTA — 3a/1a4l U MEPOIIPHUATHS 110 IPUBIICYCHUIO HHBECTOPOB;

T') )KU3HEHHBINA [UKII TIPOEKTa — MOCIEI0BATEILHOCTD (Pa3 MPOeKTa, UCXOIS U3
NOTPEOHOCTEH, ONPEICTICHHBIX YIIPABICHUS MPOSKTaMH.

S. ®opmynupoBKa IPOEKTa — 3TO...

a) UJesl «TeKCTOBOT0Y BOIUIOIICHHUS, TPOUCXOIUT UCCIIEIOBAaHUE MPOOIEMBI
(popmynupoBaHue 1enel mpoekTa u 3a7ay, BHyTPEHHEro MOTeHIMalla KOMaH bl U
npeabIayieid padboThl) U MOUCK UCTOYHUKOB (PMHAHCHPOBAHMUS;

0) 3aBepIaroIas CTaaus MPoOeKTa;

B) aHAIIU3 CTPYKTYP YIPABICHUS JJIsi JAHHOTO TIPOCKTA;

') HA0Op COTPYTHUKOB B TIPOEKT.

6. BeiObepuTe nuniHme dTanbl UKIa GopMyTHPOBKA KOHICIITUU POCKTA!

a) oIpe/IeNICHNE LEeTu;

0) mocTaHOBKa 3a/a4H,

B) MTOABEICHUE UTOTOB;

T') TOCTAHOBKA 0’KHUJIAEMBIX PE3yIbTATOB.

7. Yto mpourcxoauT Ha (a3e MIaHuPOBaHUS TPOCKTa?

a) OTPEENIAIOTCS KIIFOUEBhIE MOTUBBI CO3JIaHUS TIPOCKTA;

0) popmynupyroTcs 3a1a4u;

B) CTposITCs muarpammel ['anTa;

I') pacTipeeNisitoT KaHLIEeIIPCKUE TOBAPhI IO OT/Ie]aM, Y4aCTBYIOUINM B BBIITOJIHEHUU
MPOEKTA.

8. Kakoil B/ JIaHUPOBAHUS TPOEKTOB CYIIECTBYET?

a) KaJpoBOE;

0) KaJIeHIapHOE;

B) PECYPCHOE;

T') KBapTaJIbHOE.

9. Yto BKIIIOYAET B ce0sl KaJIeHAapHOE IJIAHUPOBAHUE (BO3MOYKHBI HECKOJIBKO OTBETOB)?

a) pacyerT 3aTpar;

0) BBITIIaTa 3apIUIAT COTPYAHHUKAM;

B) 3aKyNKa HEOOXOIUMBIX PECYPCOB;

T') ompeiesieHne NoTpeOHOCTeH B pecypcax.

10. Kakue acieKThl BKJIOYaeT B ce0s1 KaJIeHIapHOe INIAaHUPOBAHUE TTPOCKTA?

a) MIAHUPOBAHUE CPOKOB H MPOIOJKUTEILHOCTH PadoT;

0) u3MepeHne HeoOXOIUMBIX TTOMEIICHUN JIsl peaTu3aiiy MPOeKTa;

B) onpezieNieHre He0OX0AUMBIX PECYPCOB;

I') 3aKJII0YEHHE JOTOBOPOB C OCTABIIUKAMHU.



Tema 4. CTOMMOCTB NPOEKTA U MPOLEecC MPOEeKTHOro GUHAHCHPOBAHUS

1. Beienure xapakTepucTHKY, KOTOpasi HE OTHOCUTCA K YIPABIECHUIO PecypcaMu
MPOEKTA:

a) rpaduK paboTHI;

0) cymma pacxo/ioB;

B) JOCTYITHOCTh PECYPCOB;

') YMCTBEHHBIH TTOTEHIIMAT PAOOTHUKOB.

2. OcHOBHasl 11eJ1b pa3pabOTKN OM3HEC-TIIIAHOB:

a) MOJIBECTU UTOTH MPOEKTA;

0) MOTHBAIIHS KOMaH/IbI IPOCKTA;

B) OTKPBITHE HOBOTO OM3HEca;

T') 3aBeplIeHHE MPOILIOr0 MPOEKTa.

3. Uro BKIIOYAET B ce0sl peryIrpoBaHUE OCHOBHBIX MapaMeTPOB IpoeKTa’?

a) Ka4eCTBO;

0) CTOUMOCTb;

B) HAJIOTH;

I') Ka4eCTBO.

4. YTo BXOOUT B MPOEKT?

a) opranuzanus paboThl;

0) MPOTHO3 COCTOSTHUS,

B) aHKETUPOBAHUE TOTEHIIUAIBHBIX KIIMEHTOB;

T') IUTaHEpKa.

5. UTo U3 HIDKENEPEUUCICHHOTO OTHOCUTCS K OTACTBHBIM YPOBHSM peanu3aluu
npoekTa?

a) BEIOOD MMOCTABIINKOB;

0) KOHKypeHTHas 00pr0Oa;

B) oOecIIcUCHHE KaueCTBa;

I') POCITYCK KOMaH/Ibl IPOEKTA.

6. Uto nomxeH conepkaTh OKOHYATEIbHBIN OTYET MO MPOEKTY?

a) 3a7a4u;

0) cTpaTernueckue e OpraHu3aIuy;

B) PE3YJIbTATHI;

I') UTOTY KOHKYPEHTOB.

7. Uto BKIIIOYAET B ceOsI MOJIBEICHUE UTOTOB MPOeKTa?

a) pacmpocTpaHEHHUE JIMCTOBOK;

0) 3aKpeITHE padoT;

B) O(UIIHATIBHBIN 3aITYCK;

T') aHaJIu3 pabOTHI.

8. Pacnonoskure 3Tamsl pa3pabOTKH KOHIEMIIUU MPOCKTA B IOTUYECKOM
MOCIIe0BATEIbHOCTH:

a) peIBApUTENbHBIN aHAJIN3 BO3MOXKHOCTEHN MPOEKTA;

0) popmupoBaHue 3aMbICiIa MMPOEKTA;

B) IIpEBAPUTEIHLHOE UCCIICIOBAHUE LIETICH U 3a/1a4 MPOCKTA;

') COCTaBJIEHUE X01aTaliCTBa (JAeKIapalui) O HAMEPEHUSX.

9. 3aaun MpoeKTa OTBEYAIOT HAa BOIIPOC:

a) «KaK» TOOUTKCS TIpoIiecca;

0) «4TO» JOCTUTHET MPOIIECC;

B) «IIOYEMY» HY>KEH IMPOLIECC;

T') «KTO» OPTaHU3yeT MPOIIECC.

10. Kakue u3 nepedrciieHHbIX MPUHIIMIOB OTHOCATCS K MPUHIIMIIAM MPOEKTHOTO
(buHAHCUPOBAHUS:

a) MPUHIIMAT TI0XOIHOCTH;



0) IPHUHIIKII [IETIEBOTO UCIIOIH30BAHMS;

B) puHIUT A HEepeHITnPOBaHHOCTH;

T') IPUHIIAI Ka4eCTBA 00ECTICUeHUs TI0 KPEIUTY.

Tema 5. YnipaBJieHre OCHOBHBIMHM MPOLECCAMH U OTPAHUYEHUSIMHU MPOEKTA

1. aummanus mpoekTa — 3TO CTaAus MpoIiecca yIpaBIeHHs IIPOSKTOM, PE3yIbTaTOM
KOTOPOM SIBJISIETCS:

a) CAaHKIIMOHUPOBAaHWE Hadaa MPOeKTa,

0) yTBEp>KJICHHE CBOJIHOTO TIJIaHa;

B) OKOHUYaHUE MPOCKTHBIX padoT;

') apXMBUPOBAaHHE MPOCKTHON JOKYMEHTALIMH U U3BJICUCHHBIE YPOKH.

2. [IpenBapuTENbHBIN aHATTU3 OCYIIECTBUMOCTH MPOEKTA MPOU3BOAUTCS HA OCHOBE OJTHUX
13 CJIEAYIONINX TOKA3aTee:

a) MEePCIEKTUBBI IKCIIOPTA TPOAYKIIMH ITPOCKTA;

0) orieHKa YpoBHS 0a30BbIX, TEKYITUX M MPOTHO3HBIX II€H HA MPOIYKIHIO MPOEKTA;

B) YPOBEHb KBATH(PUKAIMN YIACTHHUKOB IPOCKTA;

r) 00bEMBI TPOU3BO/ICTBA KOHKYPEHTAMU aHAJIOTUYHOU MPOTYKIIHH.

3. [IpOoeKTHO-TEXHOJIOTUYECKUE TOKYMEHTBI, YCTAHABIMBAIOIIHE ITOJHBII TepeUeHb
paboT mpoeKTa, UX B3aUMOCBS3b, [10CJIEJOBATEILHOCTD U CPOKU BBITIOJTHEHMS,
MPOJOHKUTEIHLHOCTH, & TAK)KE UCTIONHUTENICH M PECypChl, HEOOXOUMBIE JJIsl BHITTOTHEHUS
paboT mpoeKTa, Ha3bIBAIOTCS:

a) KaJeHJapHbIC TUIAHbL;

0) cereBble TpaduKy;

B) IUPEKTUBHBIC TJIAHBI,

T') UTOTOBBIA OTYET.

4. MeTtos 0CBOGHHOTO 00beMa MpeJIoJIaracr:

a) OCBOMTh MUHUMAJIbHBINA OIOJIKET TPOCKTAa;

0) BBISIBUTH OTKJIOHEHHE IO CPOKAM MPOEKTA, yTeM COTIOCTABJICHHUS IIAHOBBIX U

OCBOCHHBIX 00bEMOB MPOCKTA;

B) YCKOPUTH CPOKH BBIMIOJTHEHUS OTACIBHBIX BUIOB Pa0OT MPOEKTA,

') COKPAaTUTh CPOKH BBITIOJTHEHUS OTJENBbHBIX BUJIOB paOOT MPOEKTA.

5. Pazgen ynpasieHus IpOEKTOM, BKIIOYAIOIIUI 3a/1a4U U IPOLEYPHI [l OIIPENEICHUs
Y KOHTPOJIS BCeX pabOT M TOJIBKO Te€X pabOT, KOTOPBIE HEOOXOIUMBI JIJIsl YCIICIITHOTO
OCYILECTBIICHHS TPOEKTA, — ATO:

a) aHaJIM3 OTKJIOHCHUH (M3MEHEHUI) B IPEIMETHON 00JIaCTH MTPOCKTA;

0) ympaBieHue MPeAMETHOM 00JIaCThIO (COEpKAaHUEM) ITPOCKTA;

B) 3aKPBITHE YIPABJICHUS IPEIMETHON 00JIaCThIO MPOEKTA,

T') KOHIEMIUS YIIPABJICHUS MIPEAMETHOM 00JIaCTHIO TPOSKTA.

6. Jln1s1 ycrientHoro ocyuiecTBICHUs TPOEKTa HEOOXOJUMBI CIIEYIOIINE CTaAUN
yIpaBIeHUS MPEIMETHON 001aCThIO MPOCKTA:

a) MHULMAIWS, INIAHUPOBAaHUE, OPraHU3allks U BHIMOJIHEHNE, aHAIIU3 U PETyJIUpOBaHNe

PEeIMETHOM 00JIaCTH, 3aKPHITHE;

0) uHUIMALYS, ITITAHUPOBaHHUE, UCIIOJIHEHNE, MOHUTOPUHT U KOHTPOJIb MTPEIMETHOM

o0JacTu, 3aKphITHE;

B) IUTAaHWPOBAHKE, OPraHU3AIIMS, aHATU3 PEIMETHON 00JaCTH, 3aKPHITHE YIIPABICHUS

peIMETHOM 00acTH;

') MHULUAIMS, TJITAaHUPOBAaHUE, UCIIOJIHEHUE, aHATIU3 U ayJUT NpeAMETHOM 001acTy,

3aKpBITHE.

7. IIporieccyl KOHTPOJISI MPEAMETHOM 00JIaCTH TIPOEKTA IMO3BOJISIOT:

a) 1aTh OIIEHKY H BBITIOJHUTH KOOPAMHUPOBAHKE UCIIOIHEHUS padoT;

0) BHECTH M3MEHEHHS B TUIAH NMPOEKTA U YIOCTOBEPHUTHCS O 1eJIeCO00Pa3HOCTH U

KOPPEKTHOCTH MPUHSTHS PEIICHUI 110 BHECEHHBIM H3MEHEHUSIM;
B) BECTH Y4€T BHECEHHBIX U3MEHEHUH B paclucaHue no padoTaM, BpeMEHHbIM



napameTpam ¢ y4etom 0a30BOr0 IUIaHa MPOEKTa;

T') BCE OTBETHI BEPHHBI.

8. IIpu olieHKE CTOMMOCTH IPOEKTA UCHOIB3YIOT CIEAYIONINE METOIBI:

a) METOJ] OIICHKH T10 aHAJIOTaM;

0) aHaIM3 MPEeAIOKEHUN UCTIOHUTEIICH;

B) METOJI CXKATHSI;

T') mapaMeTpudeckasl oreHKa.

9. BroKeT mpoekTa — 3To:

a) IJIaH pacXxo0B IO MPOEKTY;

0) MIaH JOXO0JI0B IO TIPOCKTY;

B) KaJIeHIapHBIN TpaduK MEePEUnCICHHS CPEICTB HHBECTOPOM;

I') IJIaH Pacxo0B U JOXOJO0B 10 MPOEKTY, paclpeaeIeHHbIX BO BpEMEHH.

10. bro/pkeTsl IpoekTa OBIBAIOT:

a) MYHUIIMTIQTbHBIC;

0) mpeaABapUTEIbHBIE;

B) PETHOHAJILHEIE;

T') OpUIAIIbHEIE.

Tema 6. YnipaBJiieHre OCHOBHBIMM T€XHHYECKHUMU XaPAKTEPUCTHKAMM MPOEKTA

1. Puck npoekra — 3T10:

a) CTETICHb OMACHOCTH;

0) HeonpeaeIeHHOe COOBITHE;

B) BEPOSATHOCTH YTPO3bI MIPOEKTA;

') OIIaCHOE BpEMs.

2. K ¢akropam pricka mpoekTa He OTHOCHUTCS:

a) PUCKOBOE COOBITHE;

0) BEpOSTHOCTh HACTYIJICHUSI PUCKOBOTO COOBITHSI;

B) pa3Mep NoTephb B Pe3yibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS;

T') BpeMsl HACTYIIJICHUS PUCKOBOT'O COOBITHS.

3. [Tox undopmarmeit B npoekTe MoIpa3yMeBaroT:

a) MOJyYEHHBIN, TPOAHATU3UPOBAHHBIN, 00paOOTaHHBIN TOTOK TaHHBIX, KOTOPHIN B
JanpHeimeM OyaeT HCIoIb30BaH MPU Pa3paboTKe KOHIEIIIUU POEKTa;
IUTAHUPOBAHUM; KOHTPOJIE U MOAJIEPKKH Mepeiavu MpoaHaIn3UPOBaHHON
uHpOpMaLnu;

0) addexTuBHBI 0O0MEH HHGOPMAITHEH B TPOCKTE, CBOETO POJIa MPOIIECC, HAPABICHHBIN
Ha cOop nH(pOpMaIH, ee aHAJIU3, PAaCIPOCTPaHEHUE, 0OMEH U apXUBUPOBAHUE (IS
W3BJICUCHHS YPOKOB TIPOCKTA);

B) TIOTOK JAHHBIX, UACHTU(DHUKAINSI HCTOYHUKOB, CIOCOOBI M BO3MOXKHOCTH MEepeiadnl U
aHaJIN3 3HAYUMOCTH TOTY4YE€HHBIX JaHHBIX;

T') 3TO HOBBIE 3HAHUSI, (DAKTHI, OCMBICIICHHBIE, YIOPSA0UEHHBIC JaHHbIE, CBEICHUS 00
OTIpeieIEHHOM COOBITHH, (PaKTe, SBICHUU WM CUTYalluU, KOTOPbIE MPU3HAIOTCS
MIOJIC3HBIMU JIJISl TIPUHSATHUS YIIPABICHUECKOTO PEIICHUS.

4. [Inan ynpaBiaeHUs] KOMMYHHKAIIUSIMHA — 3TO:

a) TOKYMEHT, PerJIaMEHTUPYIOLTUI KTO, KOT/Ia U KaKylo HH(OPMAIIHIO MTOJTydaeT B XO/e

peanu3aiuy MpoeKTa;

0) rioccapuii Mo KIFOYEBBIM MOHATHUSAM MPHU YIIPABICHUH KOMMYHHKAITUSIMU TPOCKTA;

B) CINIAaHWPOBAHHAs MOJIEJb YIIPABICHUS KOMMYHHUKAIUSIMU;

T') 3TO JeSATEeIbHOCTD, HAITPAaBJICHHAs HA IOCTHKEHUE TIOCTABIICHHBIX 3a/1a4, pPEalIU3aIHI0

OTpe/ieNIEHHBIX TUIaHOB, UCIIONIb3Ysl UMEIOILIUECS PECYPChI — BpEeMsl, KaluTal, J0eH.

5. AynuThl 3aKyTIOK HAIlPaBJICHBI HA aHAH3!

a) MPOLIECCOB 3aKYMNKHU OT IJIAHUPOBAHUS J10 3aKPBITUS 3aKYIOK;

0) Ipo11eCCOB 3aKYIKHU OT TUIAHUPOBAHUSA 0 KOHTPOJIS 3aKYIOK;

B) IPOLIECCOB MJIAHUPOBAHUS U MPOBEICHUS 3aKYIIOK;



I') IPOIIECCOB 3aKYNKU OT TUIAHUPOBAHMS IO 3aKPBITUS TPOEKTA WIH (a3bl.

6. Pecypcel mpoekTa, mpeIcTaBIISIFOITNE COO0H COBOKYITHOCTD OTACIBHBIX JIUI U (WJTH)
TPYII, IPUBJICUEHHBIX K BHIMOTHEHUIO pa0OT MPOEKTa, OTBETCTBEHHBIX 32 MX BHITIOJHEHHE,
Ha3bIBAIOTCS:

a) TPYJOBBIMU;

0) HeMaTepuaIbHBIMU;

B) ()MHAHCOBBIMH;

') MaTepuaIbHBIMHU.

7. Pa3zpabatbiBast j1aH KOMMYHUKAIMI, MOKHO HE UCIOJIb30BATh:

a) CMETY IIPOEKTa;

0) MaTpHIly OTBETCTBEHHOCTH IPOEKTA;

B) OPTaHU3AIMOHHYIO CTPYKTYPY POEKTa;

r) TpeOOBaHUS YYACTHUKOB K KOMMYHUKAIIHSIM.

8. YnpaBnenue KOMMYHUKALUSIMH [TPOEKTAa HEOOXOUMO JUIsl 0OecTIeUeHUS:

a) CBOEBPEMEHHOT'0 cO0pa, TeHEpaIluH, PaCIIpOCTPAHEHHS U COXPAaHEHUsT HEOOX0IUMON

nHpopmanuu;
0) KOOpIMHAIMY ASHCTBUH YUaCTHUKOB IIPOCKTA;
B) TPYZOBBIMH pECypcamMu MPOEKTHOM NeSATENIbHOCTH;
') MOTHBAIIMH TPYyJa paOOTHUKOB.
9. I'. Kepiaep BbIEISAET CIEAYIONTNE PA3HOBUIHOCTH O(PHCOB YIIpaBICHUS TPOCKTAMU:
a) (yHKIIMOHAJIBHBIN TPOEKTHBIHN 0dHuC;
0) KIIMEHTCKUN 0(HUC TPOCKTOB;
B) KOPIIOPATUBHBINA MPOEKTHBIN 0(uc;
T') BEZIOMCTBEHHBIN MPOEKTHBIN OuC.
10. ITocTosiHHOE MM BpEeMEHHOE CTPYKTYPHOE MOpa3IeIeHUe, CO3/1at01ee YCIOBUS IS
YCHENTHOW pean3aliy MPOEKTOB, TporpamMm U mopTdenei, 3To:
a) MPOeKTHBIN oduc;
0) MPOCKTHBIN KOMUTET;
B) KOPIIOpPATUBHAS CUCTEMA YIIPABICHUS IPOEKTAMHU;
I') KOMaH/1a MPOEKTa.
Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepLICHUE IPOEKTA
1. K »Tanam BHeceHUsI U3MEHEHUS B TPOEKT OTHOCATCS (BbIOEpUTE HECKOJIBKO
NPaBUJIBHBIX OTBETOB U PACIOI0KHUTE UX B XPOHOJOTHUECKON MOCIEI0BATEIBHOCTH):
a) 3asBKa HAa U3MCHCHHUE;
0) aHanM3;
B) (hopMupOBaHHUE;
I') pETUCTpaLINs;
1) IPUHSITHE PEIICHNUS;
€) BHECCHUE N3MEHECHUM;
) MHUITHAITUA.
2. OCHOBHBIMU IPUYMHAMHU U3MEHEHUI B IPOEKTE SBIISCTCS:
a) HEOTIPECIICHHOCTh Ha MEePBbIX (pa3zax MPOeKTa;
0) MosIBJICHHE HOBBIX BO3MOYKHOCTEH, MOSBUBIINXCS OTPAHUYCHUHN, KOTOpBIE paHee
OTCYTCTBOBAJI WJIM HE ObUIH YUTEHBI;

B) HapyIICHUE IJIAHOBBIX MOKa3aTenel IpoeKkTa (CPOKOB BBIMOIHEHUS paboT, 00BHEMOB,
nepepacxoj (UHAHCOBBIX PECYPCOB, BHIINOIHEHHE Pa0OT HECOOTBETCTBYIOIIETO
KadyecTBa U T.1.);

T') J)KeJIaHUE CeNIaTh MPOCKT MPUOBLIHLHBIM.

3. Kommieke MeToIM4eCcKUX, OpraHU3allMOHHbBIX U HH(OPMAIIMOHHBIX CPEJCTB,
MO3BOJIAIOIINX OPTaHU30BaTh U MOJAEPKUBATH MPOLIECCH TPOSKTHOIO YIIPABICHUS B KOMITAHUH,
HOCUT Ha3BaHHUE!

a) MPOEKTHBINA 0uC;



0) MOJI0KEHHE O KOPIIOPATUBHON METOIOJIOTHH YIIPABIICHUS IPOCKTAMHU;

B) KOPIIOpPAaTHBHAS CUCTEMA YIPABIECHUS IPOEKTAMU;

T') perJIaMeHT KOPIOPATUBHOW METOIOJIOTUH YIIPABICHHS POCKTAMH.

4. I'pynmna npoiieccoB UCTIOIHEHUSI MPOEKTa BKIIOYAET CIEAYIONINE POLECCHI:

a) MJIaHUPOBAHUE;

0) KOOpAMHAITUIO PECYPCOB;

B) yIIPaBJICHUE OKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH;

T') BBITTOTHEHUE PabOT MPOEKTA.

5. Ynpasnenue oxxuJjaHUAMHU 3aUHTEPECOBAHHBIX CTOPOH OTHOCHUTCA K MIpoIeccam:

a) MHULMUPOBAHUS MTPOEKTA;

0) TIIaHUPOBAHUS IPOCKTA;

B) UCITOJTHCHUS TIPOCKTA;

I') KOHTPOJIS POEKTA.

6. KoopauHarust yenoBeyeckux U Jpyrux pecypcoB OTHOCHUTCS K MpoLieccaM:

a) MHULIMUPOBAHUS IIPOEKTA;

0) MIaHUPOBaAHUS MTPOCKTA;

B) UCIIOJIHEHUS MIPOEKTA;

') KOHTPOJIS TIPOEKTA.

7. MOHUTOPHHT MPOEKTA CBA3aH C MPOLIECCAMU:

a) MHULMUPOBAHUS TPOEKTA;

0) TIIaHUPOBAHUS IPOCKTA;

B) UCITOJTHCHUS TIPOCKTA;

I') KOHTPOJIS POEKTA.

8. MOHUTOPHHT MPOEKTa BXOAMT:

a) B CUCTEMY KaJICHIAPHOTO TIAHUPOBAHUS;

0) B cucTeMy KOHTPOJIS POCKTA;

B) B CHICTEMY YIIPABJICHUS KA4eCTBOM;

') B CUCTEMY KOMMYHHKAIIUI MPOEKTA.

9. MOHUTOPHHT POEKTA — 3TO:

a) KOHTPOJIb Ka4eCcTBa MPOEKTa;

0) cOOp IaHHBIX O MPOEKTE;

B) KOHTPOJIb JEATEIIbHOCTH KOMaH/Ibl TPOEKTA;

I') cpaBHEHHE (PAaKTUUECKOTO MCIIOTHEHUS MTPOEKTA C 3aIUIaHUPOBAHHBIM.

10. BersiBnenue oTKIOHEHUH (aKTHUECKUX MMOKa3aTeIeH MPOeKTa OT TUIAHOBBIX — ATO

byHKUs:

a) CUCTEMBI KOHTPOJIS MPOEKTA;

0) pyKOBOAUTES TIPOCKTA;

B) 3aKa3uMKa MPOEKTa,

T') CUCTEMBI yIIPABICHUS N3MEHEHUSMHU.

Tema 8. CTpaTerudyeckoe ynpapJjieHHue NMPOEKTHBIMA CHCTEMaMM

1. He siBsieTcst 1embio co3JaHusI CUCTEMBI YIIPaBJICHUS IIPOCKTaMU B OpraHU3alyu:

a) moBbIieHUE 3G (HEKTUBHOCTH B3aUMOJICHCTBUS TTOIpA3IeTICHUN U COTPYAHUKOB
KOMIIaHUH;

0) MOBBITIICHUE TOYHOCTH TUIAHUPOBAHUS IPOCKTOB;

B) MOBBILICHNUE YPPEKTUBHOCTU PAOOTHI COTPYAHUKOB KOMITAHUH 110 33/1a4aM IPOCKTOB;

r) noBbIIeHUE YPHEKTUBHOCTH (HOPMHUPOBAHMS KOMAH/IbI TPOCKTA.

2. CoCTaBIAIOMIMMHU CUCTEMBI YIIPABICHHS TPOSKTAMH SBIISIOTCS:

a) CUCTEMHbIE TIOJIXO/IbI K YIPABIECHUIO MTPOEKTaMU; HH(OPMAIIMOHHAsS cCTEMa
yIpaBIEHUS MPOSKTAMU; POSKTHBINA OUC;

0) METOOJIOTHSI YITPaBJICHUS MMPOCKTAMHU; HH(POpPMAITMOHHASI CHCTEMA YITPABJICHHS
MIPOEKTaMU; IPOEKTHEIHN o(uc;

B) METOJIOJIOTHUS YIIPaBJICHUs MPOEKTaMH; POTPaMMHBIE MPOAYKThI YIPaBIICHUS



MPOEKTaMU; MTPOCKTHBIN odHC;
') METOJIOJIOTHS YIPaBJIEHUS IPOeKTaMu; HH(POPMAIIMOHHAS CUCTEMA YIIPABIICHUS
MPOEKTaMu; OPUC PYKOBOIUTEINS IPOCKTA.
3. B HopMaTuBHOM 0a3e METOOJIOTHH TI0 YIIPABJICHHUIO MMPOCKTAMH SIBJIICTCS KITFOYEBBIM
CIEAYIOLIUNA pa3aen:
a) OCHOBHBIE MOHATHUS TPOEKTHOTO MEHEKMEHTA;
0) 4eTKoe OMHCaHKe MPOIECCOB YIPABICHUS IPOEKTaMU, YIOPSIOUESHHOE 0 (a3zam
YKU3HEHHOTO 1IUKJIa TPOEKTa;
B) IPONTUCAHHBIC POJIH B YIIPABICHUH MPOCKTaMHU;
I') KJ1JacCU(UKATOP MPOEKTOB AJIsi OPraHU3AIMH 110 CTOUMOCTH.
4. D dexT ucnoap30BaHUs METOOJIOTUH YIIPABICHUS TPOCKTAMH MTOKA3HIBAET
SKOHOMMIO BPEMEHU:
a) 1o 20%,;
0) 1o 30%,;
B) 110 40%;
r) 10 45%.
5. ba3oBblil pyHKIIMOHAT HH(OPMAIIIOHHON CUCTEMBI YIIPABICHUS TPOEKTAMH HE
BKJIIOUAET aBTOMATHU3aLUIO CIEIYIOMNX (YHKIUH:
a) BeJICHUE CIPABOYHUKA PECYPCOB;
0) BelleHHE peecTpa PUCKOB IO MTPOCKTY;
B) 0TOOp YJICHOB KOMaHIbI TPOCKTA;
') COCTaBJIEHUE UEPAPXUUECKON CTPYKTYPHI padoT.
6. Onpenenute MPaBIWIBHYIO TIOCTIEI0BATEIHPHOCTE YIIPABICHUS IPOCKTHBIMU PUCKAMH.
a) pazpa0oTKa 1 peanu3alys miaHa IPOTUBOPUCKOBBIX MEPOIPUITUH;
0) pa3paboTKa MmiaHa YyIpaBlICHUs PHCKaMU;
B) UIEHTU(DUKAINS TPOCKTHBIX PUCKOB;
I') KOJMYECTBEHHBIN aHAIHN3 TPOSKTHBIX PUCKOB;
1) MOHUTOPHUHT U KOHTPOJIb PUCK-MEHEKMEHTA;
€) KaueCTBEHHas OlIEHKA MPOEKTHBIX PUCKOB.
7. Kakue uctouHuky (pUHAHCUPOBAHUSI IPEATIOUYTUTEIbHEE UCIIOJIb30BATh IS
peanu3anuy HeOOIBIINX 0 00bEMY HHBECTHUPOBAHHOTO KaMKTaIa TPOEKTOB:
a) 0aHKOBCKHE KPEIUTHI;
0) uncTast mpuObLIb;
B) OOJIUTAITMOHHBIC 3alMBI;
') CpeACTBAa MHOCTPAHHBIX UHBECTOPOB.
8. [Ipu peanuzanuu coUanIbHO 3HAUUMBIX TPOEKTOB MPUOPUTET OTJACTCS IMOKA3aTEAM
3¢ (HEeKTUBHOCTH:
a) S)KOHOMHYECKHM;
0) colaIbHbIM;
B) DKOJIOTUYECKHM;
T') OI0/PKETHBIM.
9. 3aHMMAaeTCs JTU CUCTEMA YIPABIICHUSI IPOEKTAMH YIIpaBJICHUEM MTOPTQEIeM MPOEKTOB?
a) 1a, 3aHUMAaeTCs;
0) MHOT/1a — B 3aBUCUMOCTH OT ITPOCKTOB, BXOISAIIUX B IOPT(HEIB;
B) HET, HE 3aHUMAETCS;
B) MHOT/IA - B 3aBUCUMOCTH OT KOMIIETEHIIUU MPOEKTHBIX KOMaH]I.
10. 13 kakux 3J€MEHTOB COCTOUT CUCTEMA YIIPaBJICHUSI IPOEKTaMU?
a) perylaMeHTaIlMOHHAs JOKYMEHTAIIHsI, POEKTHAs ToKyMeHTanus, nepcorair, MCVTII,
cucreMa (pMHaHCHUPOBAHHUS;
0) perJiaMeHTaIMOHHAs IOKYMEHTaIUsI, MPOSKTHAs JOKyMeHTalus, nepconan, MCVYTII,
KOPIOpaTHBHAS KYJIbTYpa;
B) IPOEKTHas JoKyMeHTarus, nepconan, MCVYII,



I') perinaMeHTaloHHas 1oKyMeHTauus, nepconai, UCVYIIL
Tema 9. YnpaBiieHne nNpoeKTaMy U NPOrpaMMaMHu B TaAMOKeHHOM cdepe
1. [lopsnok u pyHKIMOHATBHASA CTPYKTYPA OPTraHU3aLUH IPOEKTHON AEATEIbHOCTH,

KOTOpPBIE OMPEACIISIIOT €IUHBIE MOIXO0AbI K TPOCKTHOM JeaTeibHOCTH B [IpaBuTensctBe PO,
OpTraHbl yIpaBJIEHUS POESKTHOM JeSITeIbHOCTHIO, OCIEI0BATEIBHOCTD JCHCTBUH, (DYHKINH,
MTOJTHOMOYHS M OTBETCTBEHHOCTh YYACTHUKOB IMPOSKTHOMN JEATEIHHOCTH B XOJIC
I/IHI/II_[I/II/IpOBaHI/IH, IIOoArOTOBKH, peanmaunn, MOHI/ITOpI/IHFa 148 BaBepI_HeHI/IH HpOCKTOB
YCTaHOBJICHBI:

a) Pacniopspxkenuem IIpaBurenscrBa PO ot 15 okrabps 2016 r. Ne 2165-p «O06
YTBEPKJI€HUH TUIAHA [IEPBOOYEPEAHBIX MEPONIPUATHI 110 OpPraHU3auu IPOEKTHOU
nearenbHOCTH B [IpaBurensctBe Poccuiickon denepannny;

0) [TocranoBnenuem IpaBurensctBa PO ot 31 okTsa6ps 2018 . Ne1288 «O06
OpraHu3aly TPOEKTHOU JeaTenbHOCTH B [IpaButensctBe Poccuiickoin denepaunmny;

B) Hantmonansubeim crangaprom Poccuiickoit @eaepannu ['OCT P 54869-2011
«[IpoexTHbIN MEHEKMEHT. TpeOoBaHuUs K YIPABICHHUIO IPOESKTOM;

r) Pacnopsbkennem Munskornompassutust Poccun ot 14 anpens 2014 r. Ne 26P-AY «O6
YTBEPXKJICHUH METOMYECKUX PEKOMEHAAINI MO0 BHEIPEHUIO MPOEKTHOTO
YIPABJICHUS B OpraHax UCHOJHUTEIbHOM BIACTH.

2. Cornacuo [locranosnenus [IpaBurenscrtBa PO ot 31 okta6ps 2018 r. Ne 1288 «O06

OpraHu3aIy NPOEKTHOU NiesaTenbHOCTH B [IpaButensctBe Poccuiickoit denepammm»
«BenoMCTBEHHBIM IPOEKTOMY SIBIISIETCS MPOEKT:

a) oOecreunBaIOIINA TOCTHKEHHUE TIEJICH, TTOKa3aTeJIe U pe3yIbTaToB GeaepabHOTO
MPOEKTa, MEPOIPUSATHS KOTOPOT'O OTHOCSTCS K 3aKOHOAATENbHO YCTAHOBJICHHBIM
MOJIHOMOYMSIM cyObekTa defepanuu, a Takke K BOIPOcaM MECTHOTO 3HAYCHHUS
MYHHIIMIIATLHBIX 00pa30BaHUMN, PACIIOIIOKEHHBIX HA TEPPUTOPHH ITOTO CYOBEKTa
denepanuu;

0) oOecrnieunBarONUid JOCTH)KCHHE LIeJICH, IICJICBBIX U JOIOIHUTEIIBHBIX TIOKa3aTeleH,
BBITMIOJTHEHHE 3a/1a4 HAIIMOHAJIIBHOTO MPOEKTa U (M) JOCTUKEHHE UHBIX 1esiel U
MOKA3aTeNe, BBHIMIOJHEHHE UHBIX 33]1a4 M0 MOPYYCHHIO U (WIH) YKa3aHUIO
[Ipesunenta PO, nopyuenuto [Ipencenarens [IpaButenscrBa PO, [IpaButenscrBa PO,
peuenuto Coerta, npe3uanyma CoBeTa, MOPYUYEHUIO KypaTopa COOTBETCTBYIOIIETO
HAI[MOHAJILHOTO MTPOEKTa;

B) COOTBETCTBYIOMUH TpeboBanusiM HanmonansHoro crangapra Poccuiickoii @deneparnuun
I'OCT P 54869-2011 «IIpoekTHbIif MeHETKMEHT. TpeOoBaHUS K YIIPaBICHUIO
MIPOCKTOM;

') 0OeCcTIeUnBaIONINN JOCTH)KEHHE IIeJIeH U TTOKa3aTesiel NesATeIbHOCTH (eepaTbHOTO
OopraHa UCIOJIHUTEJIbHON BIacTH.

3. B nipouiecce mpoeKTUPOBAaHKS OPTaHU3AIMOHHON CTPYKTYpPbl TAMOKEHHOTO OpraHa B

COOTBETCTBUU C OCYIIECTBISIEMBIMU (PYHKITUSIMHU MOTYT OBITh CO3/IaHbI CIIEAYIOUTNE BHIbI
CTPYKTYPHBIX MOJIpa3iesIeHU:

a) orepaTuBHbIC, PYHKINOHATIBHBIC U (PMHAHCOBBIC;

0) onepatuBHbIC, PYHKITMOHAIBHBIC U IITAOHBIC;

B) aIMHUHHCTPATUBHBIC, ONIEPAaTUBHBIC U IITAOHBIE;

r) mTabHbIe, (UHAHCOBBIC U aIMUHHACTPATUBHEIE.

4. B o0mieM ciryuae TaMOKEHHAst CUCTEMa MPOEKTUPYETCsI KaK:

a) cUCTeMa YCJIyT, CocoOHas peann30BaTh 3 PEKTUBHYIO CTPATETHIO
NO3UIIMOHUPOBAHUS HA PIHKE TAMOXKCHHBIX YCIIYT;

0) moacHucTeMa roCyIapCTBEHHOTO PEryIMPOBaHUS BHEITHEIKOHOMUYIECKOM
JeSITeIbHOCTH ITyTEeM KOHTPOJISI BBO3a-BbIBO3a TOBAPOB, NIEPECEKAOLINX TPAHUILY
CTpaHbI;

B) 0oco0ast pa3HOBHIHOCTh F'OCYIapCTBEHHOM CITy:KOBI, CBSI3aHHAs C pealiu3aluei 3aaa4d B
00JTaCTH TaMOYKEHHOTO JIeNa, KaK IyTeM BO3JCHCTBHS Yepe3 MPUHATHE PEIICHUH, TaK



U TIyTEM POCTa OPTaHU30BAHHOCTH TaAMOKEHHOU CHCTEMBI,

') CUCTEMa YIpaBIIEHUsI BCEH COBOKYITHOCTBIO CPEACTB U METOJIOB OCYJapCTBEHHOTO
pEryIHpOBaHMS BBO3a M BHIBO3a TOBAPOB, MEPECEKAIOIIUX IPAHUILY TOCYAAPCTRA.

5. Peanuzanus NpoeKTOB 10 MOJEPHU3AINH TAMOKEHHBIX OPIraHOB HAXOJUTCS B 00JIaCTH

MOCIIEA0BATEIHHOTO (DOPMHUPOBAHUS CIEAYIONIUX SJIEMEHTOB YIIPABICHHSI IPOCKTaAMH:

a) YCTaHOBJICHUS PUYHMH U UTOTOB pean3aliy MPOeKTa, Uie, MpaBuil, MEXaHU3MOB,
3a/1a4 MPOEKTa;

0) ycTaHOBJIEHHSI IPUYMH U UTOTOB peaIU3alliy MIPOEKTa, Pe3yIbTaTOB BO3ICHCTBUS
MPOEKTa HA CHCTEMY TaMOXCHHBIX OPTraHOB, UJCH, TPaBIII, MEXaHU3MOB, 33124
MIPOEKTAa, ONPEIETICHUSI OCHOBHBIX BHI0B TEXHOJIOTUN U PECYPCOB, PABOBOTO
obecrnieueHns ¥ HAOOpa TaMOXKEHHBIX YCIIYT;

B) YCTAQHOBJICHHUS NIPUYMH U UTOTOB Pealiu3allii IPOEKTa, pe3yIbTaTOB BO3ACHCTBHS
MPOEKTa Ha CHCTEMY TaAMOKCHHBIX OPTraHOB, UJCH, TPaBIII, MEXaHU3MOB, 33]1a4
MIPOEKTA;

T') OIIpeJIeJIeHUs] OCHOBHBIX BUIOB TEXHOJOTHI U PECYPCOB, TPABOBOT0 00ECIICUECHUS U
Habopa TaMO>KCHHBIX YCIIYT.

6. B cocTtaB yKpyIMHEHHBIX TPYII MPUHIUIIOB YIIPABICHUS MPOSKTAMHU B TAMOKCHHBIX

OpraHax He BKJIIOYaeTCs Ipymmna:

a) METOJI0JIOTHYECKUX TTPUHIIUIIOB;

0) opraHu3aIMOHHO-TEXHOJOTHYECKUX MMPUHITUATIOB;

B) IPUHIIUIIOB ()OPMUPOBAHUSI OPTAHU3AIMOHHOMN CXEMBI TPOEKTA; T') YIIPABICHUYECKIX
MPUHIIUIIOB.

7. OCHOBHBIE 2JIEMEHTHI PeATU3alUK TPOSKTOB IO MOICPHU3ALINN TAMOXXEHHBIX OPTaHOB

HE OTpa)kaloTcs B:

a) CtpaTerusax pa3BUTHS TAMO>KEHHBIX OpraHoOB;

0) [Imanax pa3BUTHS TAMOXKEHHBIX OPTAHOB;

B) KoHuenuusx pa3BUTHSI TAMOKEHHBIX OPTaHOB;

r) [IporpamMmax pa3BUTHS TAMOKEHHBIX OPTaHOB.

8. YcranoBHTE XpPOHOIOIMUYECKYIO IOCIEA0BATENBHOCTD AEUCTBUNA TPOEKTHOM

nearenbHocTd CEDAKT OOH B mporiecce co3naHus NpoeKkTa €eAMHOTO OKHa:

a) QyHKIIMOHAIbHAS COBMECTUMOCTH;

0) ABOJTIONINS;

B) XapaKTEPUCTUKH;

T') KOHIICTIITHS;

1) YIpaBJIEHUE;

€) peanu3aius.

9. [IpoekTHOE ynpaBlieHUE TAMOKEHHBIMUA OpPTaHAMH B COBPEMEHHBIX YCIIOBUSX HE

OTIpeiesIeTCs BIUSHUEM CIeAYIOHX (DaKTOPOB:

a) y4€t TpeOOBaHMIl CTPATETHYECKOTO Pa3BUTHS INI00ATHFHOTO U HAAHAIIMOHAIBHOTO
YPOBHS;

0) TOCTHXKEHHE COOTBETCTBUS MEX1Yy 00beMaMH U 0COOEHHOCTSIMH BHEIIHEN TOPTOBIIU U
TE€XHOJOTMYECKMMH BO3MOKHOCTSIMU TaMOXXEHHOTO aIMUHUCTPUPOBAHUS;

B) GOopMUPOBaHUE PHIHKA TPYAQ, HAIIEJICHHOTO Ha POCT MOTHBAIIMH COTPYIHUKOB
TaMOXEHHBIX CITYXkKO;

T') MOAJIEP’KKA MHUIIMATUB TAMOKCHHON MOJICPHHU3AINH CO CTOPOHBI BEIOMCTB CO
CMEXHBIM (PYHKIIMOHAJIOM (B pa3pese peai3aluy MporpaMM, BHEAPEHUS PAKTHK
KOOTIEpPAIUH, BBIIBUKCHHSI PEKOMEHIAIIN ).

10. IIpoekT, obecnieunBarOmUiA JOCTHXKCHHE TICJICH 1 TTOKa3aTeNIeH eITeTbHOCTH

denepanbHOTO OpraHa UCMOIHUTEIBHON BIACTH:

a) BeqoMcTBEHHBII IPOEKT;

0) denepabHBINA TPOCKT;

B) PernonanbHbIi MPOEKT;



r) HauroHnanbHbI# TPOEKT.
TecT
OIIK-5

1.I1o croco0y mepenayu BbIACJISAIOT CJeAyOIMe BUABI KOMMYHHKAIMI:
- OBICTpBIE, YMEPEHHBIE, MEIICHHBIE;

- HETIPEPBIBHBIE, AUCKPETHBIE, Pa30BBIE;

- YCTHBIE, MMCbMEHHBIE, JJICKTPOHHBIE.

2.JIpoueccy KOMMYHUKAIUI MPEeNSITCTBYIOT:
- KOMMYHHMKAllMOHHBIN BETEP;

- KOMMYHHUKallHOHHBIE IIIYMBbI;

- KOMMYHHMKAllMOHHBII TYMaH.

3.B nmpouecce anaau3a TpedoBanuii kK kommyHukanuaM HE ucnoab3yercst unpopmanus
-0 paclpeneIeHuu OTBETCTBEHHOCTH.

-0 reorpauyecKoM pacroiOKeHNH YYaCTHUKOB KOMMYHUKALIUH.

-00 nH(pOPMAIIMOHHBIX MTOTPEOHOCTAX YUACTHUKOB KOMMYHHKAIIHHA.

-HEeT BEpHOTO OTBETA.

4 Menem:xkep mnpoekta HWHGOPMHPYET YWIEHOB KOMAHIbI TMPOEKTa O MPOBeIeHUH
YCTAHOBOYHON BCTPEYH MOCPEACTBOM JJIEKTPOHHOW moyTrhl. B janHOM ciayuae
HCIIO0JIb3YeTCH TAKOH MeTO/, KaK

-UHTCPAKTUBHBIC KOMMYHUKAIIUH.

-IyNI-KOMMYHUKALIHAH.

-ITyJI-KOMMYHUKAaIAH.

-HET BEPHOT'O OTBETA.

5..B Ilnan ynpasaenusi kommyHukanusamu HE Bxoast
-TpeOOBaHUS K KOMMYHHUKAIIH.

-YpPOBHH JIeTaJIu3alluH HH(HOPMALIUH.

-JI0OJKHOCTH COTPYAHUKOB, OTBETCTBEHHBIX 3a Iepeaady nH(OpMaIHH.
-TEXHOJIOTUH Niepeauu HH(OOPMALIUH.

.6. BbIX0/10M mpouecca peaju3anuu ynpaBJieHHs KOMMYHUKAIUSIMH SABJISIETCS
-IUIaH YIIPAaBJICHHUA KOMMYHUKAIIUSIMU.

-pa3BUTHE aKTHUBOB IPOIIECCA.

-OTYECT O BBIITOJIHECHHBIX pa60Tax.

-uHpOopMaIuu 00 opraHu3aIu padboT

7..K HHCTPpYMEHTaM KOHTPOJISI KOMMYHUKALMS OTHOCATCS
-cobpaHus 1 MHPOPMAITMOHHBIE CHCTEMBI.

-OTYETHOCTh O pabOTax U CYKJEHHUS HKCIIEPTOB.

-aHaM3 TpeOOBaHUN M OPTaHU3ALMOHHBIEC JUATPAMMBI.
-OpraHu3aloOHHbIE JUarpaMMbl U COOpaHusl.

8. .Marpuia cTeiiKxo/1epoB NMPeanoaraet oleHKy TAKUX NapaMeTpoB, KaK



-MHTEPEC U MOTPEOHOCTH B MHGOPMAIIMH CTEHKXO0JIIepa.
-MHTEPEC ¥ BIUSHHUE CTEHKXOJIepa.

-BIIMSTHUE U POJIb CTEUKXOJIEpa.

-MOTPeOHOCTH B MHPOPMALIMU U POJIb CTEHKXOJIepa.

9.0cymecTB/IeHNE VIAHMPOBAHNS KOMMYHHUKALNMI B POEKTEe HEBO3MOXKHO 0e3
-uH(pOpMaIUU 0 HATMYUH paboTaromel Bepcuu skype Ha KOMITbIOTEpPaX YWICHOB KOMaHIblI
IPOEKTA.

-KOHTaKTHOT'O HOMEpa OPTaHOB HAJIOTOBOM CITY>KOBI.

-CIIMCKA TOJPSAYNKOB, OCYIIECTBISIBIIUX PAOOTHI IO MPEIbIAYIIeMY IPOSKTY KOMIAHHH.
-HeT MPaBUJIBHOTO OTBETA.

10.B xome MJIaHUPOBAHMS KOMMYHUKALUI KOMaHAbI NMPOeKTAa ObLIO ONpeaeeHo, 4To
oaHOM u3 ¢GopM KOMMYHUKamui OyAyT eskeHeldelbHble coOpanusi. CoOpanusi Oyayr
NPOXOAUTH KAaKAYI0 MATHHLY B 4YeThbIpe Yaca JHA ¢ y4acTHEM PYKOBOIHMTEJIS IPOEKTa U
BCeX YJICHOB KOMaH/bl, HA HUX OyAyT 00CyKAaThCs pe3yabTaThbl padoThl 32 MPOLIEALIYIO
Henemo. st ayqiiero moOHMMaHUs YWIEHAMH KOMAaH/Ibl LEJIH M CTPYKTYPHI NPOBEACHUSA
cOBelIaHNii He00X0AMMO yKa3aTh

-opMy TIpOBeICHHS COOpaHUH.

-IJTAHUPYEMBIN Pe3yJbTaT COOpaHU.

-THUII OTHOLICHUH MEXAY YYaCTHUKAMHU.

-BCE OTBETHI BEPHBI.

11.IIpuMepoM My 1-KOMMYHHKALMH SIBJISICTCS
-peKJIaMHBIi OaHHEp Ha YIHIIE.

-CEMUHAp ISl COTPYAHUKOB 10 HOBOM ERP-cucreme.
-o01m1ee coOpaHue aKIIMOHEPOB.

-HET MIPaBUJIBHOI'O OTBETA.

12.I'pa¢uk, 0TOOpAKAIOIINH 3aMHTEPECOBAHHOCTD CTEHKX0/1/1epPOB B IPOEKTe, a TAKKe X
BO3MOKHOCTH BJIMSIHUS HA HEr0 — 3TO

-MaTpulla UHTEPEC-BIIUSHHUE.

-MaTpuLa OLEHKHU BOBJICYEHHOCTH CTEHKXOJIICPOB.

-KapTa CTEHMKXOJIIEPOB.

-AuarpamMma CTeMKXO0JIepOB

13.Hauboub1eii 4acToTOM NPOBeAeHU KOMMYHHUKAIIUI XapaKTepUu3yeTcs
-CTapT MPOEKTa (MHUIAAIHSA ).

-TJIaHUPOBAHUE.

-peanuzarusi.

-3aBepIlCHUE.

14.MaTpuua cTelKX0J1epoB MO3BOJIsIET ONPeEAeTUTh
-4aCTOTy KOMMYHHMKALUHA CO CTEHKXOJIIEpaMHU.
-CTpaTeruto paboThl CO CTEUKXOJIIEPAMHU.

-XapakTep nepegaBacMoil HHQOpMAaIIH.

-BCE€ OTBETHI BEPHBI.



15.B 0THOLIEHHH CTEHKXO0JIIePOB, 00J1aJAI0IIMX 3HAYMMbIM BJIMSIHHUEM HA MPOEKT, HO
¢J1200 3aMHTEPECOBAHHBIM B HEM, CJIeyeT UCIO0Jb30BATh TAKYI0 CTPATETHI0 KAK
-TIOJTHOE YJTOBJICTBOPEHUE MOTPEOHOCTH.

-TIOCTOSIHHOE MH()OPMUPOBAHHE.

-TE€CHOE B3aMMOJICHCTBHE U KOMMYHHUKAITUH.

-OTCIIeKUBAHUE U3MEHEHUN B MPOEKTE U UX BIMSHUS HA CTEHKXOJIIEPOB.

2.3. IlpuMepHbIe TEMBbI J0KJIAI0B:
YK-2.1

Tema 1. TeopeTnyeckue 0OCHOBBI YIIPABJIECHUS NMPOEKTAMH B TAMOKEHHOM
AesITeJIbHOCTH

1. AKTyanbHOCTh YNpaBJIEHUS NPOCKTAMH B TAMOXKEHHOW JIEITEIHLHOCTH.

2. Uctopus pa3BUTHA yIIPaBICHUS IPOESKTAMH 32 PYOEIKOM.

3. Pa3BuTHE OT€UECTBEHHOW TE€OPUU U MPAKTUKH YIIPABICHUS MPOCKTAMU.

4. ITpobaemsl BXxoxxaeHus Poccun B MEPOBOE COOOILIECTBO YIIPaBICHHS IPOESKTAMH.

2.4. IlpumepHbIe TeMBbI JOKJIAA0B:
YK-2.2

Tema 2. PazpadoTka KOHIENIIUU MPOEKTA

1. IIpoekTHBIN aHATU3 U €r0 KOMIIOHEHTHI.

2. UTHCTUTYUMOHAJIBHBIN aHAJIM3 U €r0 MECTO B TPOCKTHOM YITPABIICHUH.

3. PoJsib 1 MECTO COLIMATIBHOTO aHAIN3a B IIPOEKTHOM YIPaBICHUH.

4. OcoOeHHOCTH pa3pabOTKH MPOEKTOB (ITPOrpaMM pa3BUTHS) B TAMOXKEHHOM cdepe.

Tema 3. I[lnanupoBaHue MpoeKTa

1. CPM kak 3eMeHT yIpaBJeHUs MTPOCKTaMHU ¢ (PUKCUPOBAHHBIM BPEMEHEM
BBITIOJTHEHHSI pa0oT.

2. MeTtoibl U cpesicTBa IPUMEHSIEMbIE TTPU pa3pabOTKe pacUCaHUsI IPOEKTA.

3. Tunu4aHble OMMOKY TTAHUPOBAHUS MPOCKTA U UX MOCIIEICTBUS.

4. B3anMOCBsI3b KaJICHIapHO-CETEBOTO TUIAHUPOBAHUS U PAa3paOOTKH CMETHOM
JOKYMEHTaL1H.

Tema 4. CTOMMOCTH MPOEKTA U MPOLECC MPOEKTHOT0 (PMHAHCHUPOBAHUS

1. Ponp MeTO1a OCBOEHHOTO 00BEMa B YIIPABIEHUH CTOUMOCTBIO TPOEKTOM.

2. TexHOMOTHSI CTOMMOCTHOT'O aHAJIN3a MPOEKTa C y4eTOM (haKTHIECKON BHIPAOOTKH.

3. OcobeHHoCcTH cHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHHUS B PAa3HBIX CTPaHaX.

4. IlepcrieKTUBBI UCIIOJIB30BAHUS METO/1a IPOEKTHOTO (PMHAHCUPOBAHMS.

Tema S. YnpaBjieHHe OCHOBHBIMHM IIPOLECCAMHU M OIPAHUYEHUAMH MPOEKTA

1. CoBpeMeHHBIE TPOTPAMMHBIE TPOIYKTHI, HCIIOJIb3YEMBIE B TPOEKTHOM MEHEI)KMEHTE.

2. OcobeHHOCTH BHEIPEHNS HH(POPMALIMOHHBIX CUCTEM MTPOEKTHOTO MEHEKMEHTA.

3. Kputepuu ananusa nporpaMMHOT0 00ecrie4eHUsI MPOEKTHOIO0 MEHEIKMEHTA.

4. NnTerpupoBaHHble HHPOPMAIIMOHHBIE CUCTEMBI TIOIIEPIKKH IPUHSITHSI PEIICHUN.

Tema 6. YnipaBJieHre OCHOBHBIMM T€XHHUYECKHUMU XaPAKTEPUCTHKAMM MPOEKTA

1. DBouoLIMs PEACTABICHUH O Ka4eCTBE U CepTUUKAIS TPOEKTA.

2. CoBpeMeHHast KOHLIENIUS YIPaBICHHUS Ka4eCTBOM.

3. HanpaBneHus COBEpIIEHCTBOBAHUS CUCTEMBI MEHEIPKMEHTA Kaue€CTBA IIPOEKTA.

4. Monenb obecrieueHus: KadyecTBa MPU MPOSKTUPOBAHUU U pa3pabOTKe MPOEKTa.

Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepLICHUE IPOEKTA

1. KoHTpOb BRIMOTHEHUST pacIucaHus padoT MPOEKTA.

2. KoHTpOab U3MEHEHHH MPeaMEeTHOM 00J1acTh POEKTA.

3. MeToapl U cpeacTBa KOHTPOJISI CTOUMOCTH MPOEKTA.




4. OCHOBHBIE IPUHIUIIBI OLEHKHU 3(PPEKTUBHOCTH TPOESKTOB.

Tema 8. CTpaTerudeckoe ynpapJjieHHue NPOEKTHBIMH CHCTEMaMM

1. Mcrionb30BaHUE CUCTEMHOTO MOIX0/Ia K OIICHKE A(P(PEKTUBHOCTH MTPOEKTA.

2. Poib 1 MECTO IOPOKHBIX KapT B IPOCKTHOM YIIPABIICHUH.

3. MHCTpYyMEHTHI yIipaBieHHs MOPTQeneM MPOSKTOB H UX XapaKTEPUCTHKA.

4. DBOJIIOIMSI CUCTEMBI YIIPABJICHUS TPOCKTAMH.

Tema 9. YnpaBieHue npoekTaMy ¥ IPOrpaMMaMu B TAMOKeHHOI cdepe

1. ®akrops! nedopMaliyi TPOEKTHOTO YIPABIECHUS B UCIIOJHUTENIbHBIX OpraHax
roCyJapCTBEHHOM BlacTH (Ha MPUMEPE TaMOKEHHBIX OPT'aHOB).

2. XapakTepHuCTUKa MHHOBAIIMOHHBIX MPOEKTOB, peasinzyeMbix @TC Poccun Ha
COBPEMEHHOM JTalle.

3. XapaktepucTuka aesTelbHOoCTH aHanuTudeckoro ynpasienuss ®TC Poccuu B obnactu
IPOEKTHOTO YIPaBJICHUS B TAMOXKEHHOM cdepe.

4. PernoHanbpHbIE aCTIEKThI MPOEKTHOTO YIIPABJICHUS B TAMOKCHHOU cepe (Ha mpumepe
JleHuHTpaACKO# 061acTH).

2.5.11puMmepsl 3axaHNii:

VYK-2.1

Tema 1. TeopeTnueckne 0CHOBBI YNIPaBJICHUS IPOCKTAMH B TAMOKEHHOM
AeATeTbHOCTH

3amaua 1.

ITpoBenuTe cpaBHEHHE QYHKLIMOHAIBHOTO M IPOEKTHOTO MEHEKMEHTA UCIIOJIb3YsI
CJICAYIONINE AUJAKTUYECKUE eTUNHHIIBL:

- OCHOBHasl LI€Jb;

- CTaOMJIBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP;

- YCTOMYMBOCTH 33/1a4;

- OIPEICIICHHOCTh MTOJTHOMOYHIA;

- BUJ] OTBETCTBEHHOCTH;

- XapaKTEpUCTHKA OPTraHU3allMOHHBIX CTPYKTYD;

- CTaOMIILHOCTH CUCTEMBI,

- OTIpe/IeTICHNE Pe3yJIbTaTa.

3agaua 2.

OnpenenuTh Kakas IeSITEIbHOCTD SBISETCS IPOCKTOM, a Kakasi — HET.

Opranu3anus Be4epuHKH; BHEAPEHUE HOBOH NMPOLEAYphI T0100pa NepCcoHasa KOMIaHUH;
yOOpKa KBapTHUPHI; 3aMeHa WH(POPMAIIMOHHON CUCTEMBI 110 YUETYy TPYAa U 3apadOTHON TUIaThI
KOMITaHUH; TIOKpacka KpyIHOr0 MOCTa; BO3BEIEHUE MOHYMEHTA Ha IJI0IIA]I1; TIOBTOPSIOIINECS
(pyTUHHBIE) OTlepanuy NpeaAnpusaTys; opranuzamus Onumnuans B Coun, mocTpoiika ohucHoro
3JaHMsL; alrpei]] IIaHIIeTa MPOU3BOANUTENIEM; pa3paboTKa U BbIBOJ HA PhIHOK MHHOBAILIMOHHOTO
npoaykTa; 3ameHa anmnaparsoro (I1K) u nmporpamMmMuoro obecrnieueHust yueOHOH ayIuTOPHH
BV 3a; cocraBnenune exeronHplx (UHAHCOBBIX OTYETOB MPEANPUSITHS; OCYILIECTBICHHE
U3MEHEHU B OPraHU3allMOHHON CTPYKTYpE U KaJpOBOM COCTaBEe TAMOXXEHHOTO OpraHa,
CTPOUTENLCTBO THUTaHUKA.

2.6.JIpumepsnl 3a1aHMM:
YK-2.2

Tema 2. PazpadoTka KOHIENIMH MPOEKTA

3anaua 1. «TpaHckacuiCKUil Ta30ITPOBO — HOBBIM MapuIpyT K SKCIIOPTHBIM PHIHKAM)
OTcyTcTBHE BBIXOJa K MOPIO SIBJIsieTcsl O0IbIIoN mpobiaeMoit it TypkMeHHcTaHa, MOCKOIbKY
JienaeT HeBO3MOKHBIM SKCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) orkpoer



npsiMoii BIxoa B Typruio u Ha 3anaja uyepe3 AzepOaiikaH, B TO BpeMsl KaK CETOIHSI TOCTaBKU
W3 3TOT0 PErMOHa AOJIKHBI OCYIIECTBIAThCS yepe3 Poccuro n Upan.

Lenb npoekTa TpaHCKacHHIICKOTO ra30MpoBOAa — CIOCOOCTBOBATH CO3/IAHUIO B
KaCIUMCKOM PErMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKHM ra3a. ['a30mpoBoj CTAaHET 3JIEMEHTOM,
YBEJIUYHBAIOLIIM MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB JUIs AKCIOPTA KaCIUIICKOTo ra3a B
Typuuro u EBporty. [Ipe3ueHTsI 4eThIpex ToCy1apcTB — ydacTHUKH mpoekTta (I pys3us,
Azep0aitmkan, Typkmenuctad u Typuus) MOANKUCAIN ASKIAPALUIO B MOAJIEPKKY MTPOEKTA.
OcymecTBisieT 3Ty noanepxky npasutenbctBo CIIA. B peanu3zanuu npoekta MpUHUMAIOT
y4JacTHe MEeXIyHapoaHble Kopropaiun, B yacTHocTH Shell u PST International. Ctoumocts
MPOEKTA OLIEHUBAETCS B 2,5 MIIPJI. JOJUIAPOB.

Omnpenenure:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢akTopsl HOATBEPHKIAIOT BAIlle MPEINOI0KEHHE?

3anaua 2. «CeBepHbIN MOTOK» — MaruCTpaibHbIN ra3onpoBo Mexay Poccueit u
I'epmanueii, npoxoadumuil no Ay bantuiickoro mops. ["azonpoBon «CeBEpHBII HOTOK» — CaMBblil
JUTMHHBIN MMOJIBOJTHBIA MApLIPYT 3KCIOPTA Ta3a B MUPE, €ro MPOTHKEHHOCTh — 1224 kM.
Bnanenen u onepatop — komnanus Novel Stream AG. B npoekre yuactBytor Poccus,
I'epmanus, Hunepnanasl u @panims; NpoTUB €ro peaanu3alyy BICTYNAIN CTPAHBI —
TpaH3UTEPbI pOCCUICKOTO Ta3a u crpanbl [Ipubantuku. Llenn npoekra — yBearmueHHE MOCTaBOK
ra3a Ha €eBpONEHCKHUI PBIHOK U CHUKEHUE 3aBUCUMOCTH OT TPAH3UTHBIX CTPaH.

[Tpoknanka TpybonpoBoaa Hadara B anpene 2010 r. B centsope 2011 roga nauato
3aroJTHEHNEe TEXHOJOTUUECKUM Ta30M MEPBOM U3 IBYX HUTOK Ta3omnpoBoja. B Hosiope 2011 roma
HayvaJIKCh TIOCTABKU rasa 1o nepBoii Hutke. B anpene 2012 rona Obiia 3akoHueHa BTopas. B
okTs0pe 2012 rosa HaYaIMCh MOCTABKHU T'a3a M0 IBYM HUTKaM Ta30MpoOBOJia B KOMMEPYECKOM
pexume. CymMMapHbIE HHBECTHLIMM B IPOEKT B IBYXHUTOUYHOM MCIIOJTHEHUH COCTABIAOT 7,4
MJIPJI €BPO.

Omnpenenure, K KAKOMY THUITY IPOEKTOB OTHOCUTCS JAHHBIN MPOEKT.

ObocHyliTe (hakTaMu CBOM BBIBOJ] O THIIC MTPOCKTA.

Tema 3. [lnanupoBaHue npoexkTa

3amaua 1.

Ucnons3ys nanasie GenepaibHON TaMOXKEHHOU CITY>KObI IPUBEAUTE MPUMEPHI
npoekTHoi nesrenbHocTd OTC Poccun, HarpaBiieHHbBIE HA YIIPOILEHNE IEPEMELIEHNSI TOBAPOB
[0 CTPATETUYECKIUM SKOHOMHYECKUM U TPAHCIIOPTHBIM KOPUAOPaM.

1. Onpenenure, K KAKOMY THITY IPOEKTOB OTHOCSITCS JAaHHBIE ITPOEKTHI.

2. ChopmynupyiTe reHepaIbHYIO IEeJIb KaXKI0TO MPOCKTA.

3. CocTaBbTe nepeveHb JOMOIHUTEIBHBIX JKEIAEMbIX LIE€IEH POEKTa,
ynosneTBopsitomux kputepusiMm SMART (KOHKpETHOCTh, U3MEPUMOCTb, IOCTHKHUMOCTb,
3HAYUMOCTb, BDEMEHHOE COOTBETCTBHUE).

3agaua 2.

Ha ocHoBe nannbIx, npusBeneHHsbIX B [lacriopre peanusanuu [Ipoexra
«CosepuieHcTBoBanne GyHKIMH rocynapctBeHHoro Hamzopa @TC Poccuu B pamkax
peanu3anuy MpHOPUTETHOHN MporpaMmbl pehopMa KOHTPOJIBHONW U HA30pHON ACATEIbHOCTHY,
YTBEPKJIECHHOM MIPOTOKOJIOM 3acenanus [Ipoexktnoro komutera ot 27 Mapta 2018 1. Ne 2,
HE00XO0IUMO OTIPE/ICIHTH:

1. Ilenu mpoekra.

2. Y4aCTHHUKOB IIPOEKTA.

3. 'opr30HT MIaHUpPOBaHUS U LEJEBBIE TOKA3ATEIH 110 I'OJIaM.

4. [Inanupyemble pe3yabTaThl IPOEKTA.

5. KoHTpoJIbHBIE TOUKHU ITPOEKTA.

Tema 4. CTOMMOCTDH MPOEKTA U MPOLECC MPOEKTHOT0 (PMHAHCHUPOBAHUS



3amaua 1.
[TpenyioxeHsl K BHEAPEHUIO TPH MpoekTa. OnpenennTh: Kakol U3 HUX Hanbosee

peHTa0eTbHBIN?

Taobnuma 1
No /it WNuBectumuu, MutH pyo. [Ipeanonaraemslii 10X01, MITH pyo.
1 446,5 640,2
2 750,6 971,5
3 1250,0 1475,0
3amaua 2.
ba3oBbIii utan npoekTa A mpeacTaBiieH B Ta0IuIe 2.
Tabnuma 2
ba3oBblii JIaH BBIMOJIHEHUS MPOEKTa A
Pabora [TnanoBeie 00beMbl (PV)
A 10
B 15
C 10
D 25
E 20
F 20
Uroro: 100
Ha MmoMeHT Bpemenu t ObLIIN MOTy4YeHbI JaHHbIE 10 OCBOEHHBIM 00BbEeMaM U
¢daxTrueckum 3aTpaTam (0a30BbIE OKA3ATENN), IPEICTABICHHBIC B TAOIHIIE 3.
Tabmuna 3
bazoBblie mokazaTenu nmpoekra A
Pabota [TnanoBwie 00bembl (PV) | OcBoennbpie 00beMbl | DakTHyeckue 3aTpaThbl
A 10 10 9
B 15 15 22
C 10 10 8
D 25 10 30
E 20 20 22
F 20 0 0
Utoro: 100 65 91

Paccunraiite 06001ICHHBIC aHATTUTHYECKUE TTOKA3ATEIH KaK MPOEKTAa B 1IEJIOM, TaK U
MOKA3aTeH KaXKI0W U3 BBITIOJHAEMBIX PaboT.

Tema S. YnpaBjieHHe OCHOBHBIMHM IIPOLECCAMHU M OTPAHUYEHUAMH MPOEKTA

3agaua 1.

Kaxkue n3 MMPUBCACHHBIX HUKC BBICKA3bIBAaHUM OTHOCSTCS K OCHOBHBIM 3agadyamM
CTPYKTYpPHU3ALIUU TOCYAAPCTBEHHBIX IPOrPaMM, PEATU3yEeMbIX B TAMOKEHHOH cepe?

1. MckmroueHune U3 nporpamMmmsl «HEOCSI3a€MbIX)» KOHEUHBIX IPOAYKTOB, TAKUX KaK
YCIIyTH.

2. PacnpeueneHHe OTBCTCTBCHHOCTH 3a 3JICMCHTLI U 3TAaIlbl IIPOrpaMMBbI.

3. YBs3ka paboT Mo IporpaMMme ¢ CUCTeEMaMH OyXTaaTepCKOro U yIpaBIeHUECKOTo
ydera.

4. ITonHoe cocpenoToueHHE Ha aHau3e (a3 pa3paboTKH, BHEAPEHUS U KOHTPOJIS.

5. TouHas oLeHKa HEOOXOIUMBIX 3aTPAT CPEACTB, BPEMEHH U PECYPCOB.

6. ®opMyIUPOBAHUE CTPYKTYPHI MTPOCKTA UCKIIOUUTEILHO B TepMUHAX (a3, GyHKIHUHA 1
OpTraHHu3allMOHHBIX HOHpaBHGHGHHﬁ.




7. Ilouck u pemieHre mpoodeM rocyJapCTBEHHbBIX IPOrpaMM BHE CBSI3U C €r0
CTPYKTYPHBIM aHaJIU30M.

8. Ompenenenue KOMIUIEKCOB paboT 110 MPOrpaMmMe.

9. UpesBbIuaifHO TOAPOOHAS I€TATU3AIHS TIPOTPAMMBI.

10. YBs3ka paboT 1o rnporpamme co CTPYKTYpO TaMO>KEHHOTO OpraHa.

3agaua 2. 12 anpens 1961 r. cocrosics nepBelil B MUpE MUIOTHPYEMBIN MOJIET B KOCMOC
C COBETCKMM KocMOoHaBTOM FOpuem ["arapunbsim Ha OopTy.

ITosb3ysiCh OTKPBITBIMA HCTOYHUKAMH, PACCMOTPETH MOATOTOBKY U CaM IOJIET KaK
OTJIENIbHBIN IIPOEKT, pEATM30BaHHbIN B paMKaX COBETCKOW KOCMUYECKON IporpaMMbl. COCTaBUTh
PeecTp Ki1toueBBIX Y4aCTHUKOB IIPOEKTA B (hopMe TaOINIbI ¢ KOJJOHKAMU: HAUMEHOBAHUE
opranu3zaiun/oprana snactu, @O oCHOBHBIX MpeACTaBUTENEH, POJIb B IPOCKTE, HHTEPECHI B
IIPOEKTE, CTENIEHb 3aMHTEPECOBAHHOCTH, CUJIA BIUSHUA.

Tema 6. YnipaBiieHre OCHOBHBIMM T€XHHUYECKHUMU XaPAKTEPUCTHKAMM MPOEKTA

3amaua 1.

CocraBpre Tabauiyy SWOT-ananuza u onpenennuTe CUiIbHbIE U Cl1a0ble CTOPOHBI
(BHYTpEHHSISI MUKPOCPE/Ia), BO3MOKHOCTH M YTPO3bI (BHEIIHSIS MHKPO- B MaKpocpeaa)
peanu3aiy TaMOKEHHBIMH OpraHaMH MPOEKTHBIX MEPONPUATHH.

3amaua 2.

Hcnonb3ys TeMaTHKy BBITYCKHBIX KBaTU(UKALMOHHBIX padOT, MPEJIOKUTE CBOM
BApUAHT MIPOEKTA C YUYETOB HIXKEH3I0KEHHBIX 3JIEMEHTOB U PA3/EIIOB:

1. TUTYNbHBINA JUCT.

2. ConepxaHue.

3. BBenenue, B KOTOPOM IPUBEIEHBI LIE€Ib PA0OTHI U 0XapaKTEPHU30BAHBI OCHOBHbBIE
3Tambl MPU MPOSKTUPOBAHUU.

4. OCHOBHas 4acTh, COCTOSIIIAS U3 Pa3/ICIOB M MOAPA3/LIOB (BKIIOYAs AEPEBO IeeiH 1
MEPOIPUITHH).

5. 3akitoueHue, coaeprKaIiee KpaTKUe BHIBOJIBI 110 PE3YJIbTaTaM BBITOJTHEHHON paOOTHI.

6. CIuCOK UCIOJIb30BAHHBIX HCTOYHUKOB.

7. IlpunoxeHus.

Tema 7. UcnosiHeHHe, KOHTPOJIb U 3aBeplIeHHe MPOEKTA

3amaua 1.

B 70-€ rr. GoJspIioe 4rciio KPYIMHBIX KOMITAaHWHA Ha 3amajie B OTBET HAa PaCTyIIIHE
MAacCIITa0bl U CII0)KHOCTh UX ACSITEILHOCTH B YCIOBUSX KECTKOM KOHKYPEHIIMH CTaIH Pa3BUBATh
U UCTOJIb30BaTh METObI YIIPABJICHUS IPOEKTAMH. Y CKOPEHHUIO 3TOT0 Mpoliecca CocoOCcTBOBAIO
IIMPOKOE BHEJPEHUE KOMIBIOTEPHBIX CUCTEM 00paboTKH HH(pOpMAaLIKK.

Ha ocHoBaHuM 1aHHBIX TaOIUIBI 4 TPOBEAUTE EPUOAU3AINIO PA3BUTHS METOI0B
YIPABJICHUS IPOECKTaMH.

Tabmnuua 4
DTanbl pa3BUTHS METOJIOB YIIPABICHUS MPOEKTAMHU

TI'onwr

ObnacTh MPUMEHCHMS 1 MCTO b1 1970 | 1975 | 1980 | 1985 | 1990 | 1995 | 2000

TexHuKa CeTeBOro TJIAHUPOBAHUA

Opranuzanus paboT HaJl IPOEKTOM

CucTeMHO€ MJIaHUPOBAHUE MPOEKTA

Pa3zpaboTka criennaibHBIX TAaKETOB
MPUKJIAJHBIX TPOTrpamMm

MeTo bl pecTpyKTYpH3alluu NPOeKTa

CucrtemMHOe yrpaBieHue GyHKIUIMU

CucrtemMHoOe ynpaBjieHUE MOICUCTEMaMH

CucrtemMHOe mpeJicTaBieHue 0 (pa3e 3aKphIThs




MIPOCKTA U IKCIUTyaTaIllMOHHOH (aze

VYrpaBieHue crieralbHbIMA, CII0KHBIMU
pPOEKTaMu

®dopmupoBaHue 00BEKTHO-
OPUEHTHUPOBAHHBIX CTPYKTYP YIPABICHUS

Y1paBieHue pucKaMu

Metonomnorus hpopMUpOBaHUSI KOMaH/]
IIPOEKTOB

Pa3zpaboTka 11em0CcTHON TeOpHun yIpaBiIeHUs
TMCUXOJIOTHYCCKUMU ACTICKTAMU YITPABJICHHUA
IPOEKTaMu

duocodust NPOEKTHOrO MEHEIKMEHTA

3anauva 2. B pupme «bputum Tenekom» EeHTPaTbHBIM 3JIEMEHTOM CHCTEMBI
¢uHAHCOBOTO KOHTPOJIS siBIsieTcs OrokeT. [pouecc popmupoBanus 010/ KeTa HAUMHACTCS C
pa3paboOTKU MATUIIETHETO TUIaHA. DTOT IJIaH OYEeHb JIeTaJIbHbIN. 3HAaUUTEeIbHOE BHUMAHUE B HEM
yIIeNAETCs BO3MOKHOMY COCTOSIHUIO PBHIHKOB M KOHKYpeHIuHu. OH cocTaBisercs B popme
0aJTaHCOBOTO OTYETA C YKa3aHWEM BO3MOJKHBIX MPUOBLICH U YOBITKOB. 3aT€M Ha OCHOBAaHHH
NSATHJIETHETO TUIaHA MEHE/KEPhI OTICIICHUH pa3pabaThIBalOT AETATN3UPOBAHHBIE OI0KETHI
cBoux otneneHuit. Ocoboe BHUMaHNUE OHH Y/ETIal0T BO3MOKHBIM JI0X0JaM U pacxojiaMm,
00eCTeynBarOIUM BBITOJTHEHUE MATHIICTHETO TUIaHA.

J151s TOro 4TO0OBI 06ECTIEYUTh COMTOCTABUMOCTD JAHHBIX M0 PA3TUYHBIM OTICIICHUSM,
PYKOBOJICTBO (hupMbI TpeOyeT, 4TOOBI BO BCEX OTIENIEHUSAX OyXrajiTepckas OTYETHOCTh U pacueT
MIPOU3BOJICTBEHHBIX U3EPKEK BEIHCh B COMIOCTaBUMOI (opMe.

[Tocne Toro kak popMupoBaHHE MATHIETHETO TUIaHA U JETATU3UPOBAHHBIX OI0)KETOB
3aBEpIICHO, OIOJKETHI CTAHOBATCS OCHOBHBIMU KOHTPOJIbHBIMH JJOKYMEHTAMU OpraHU3aIl1H.

[Tporerypa KOHTpPOJIS BKIIOYAET B c€0sl MPOBEJCHUE €KEMECSUHBIX M €KEKBapTaIbHBIX
0030pHBIX COBELIaHHI Ha yPOBHE MPaBJICHUS OTACIECHUN, HA KOTOPBIX PeaIbHO MPOBEICHHAS
JeSITeIbHOCTD U JOCTUTHYTBIH YPOBEHb M3/IEP/KEK COMOCTABIISIETCS C 3aIlJIaHUPOBAHHBIMU
nokazarensiMu. [Ipy BOSHUKHOBEHUH OTKJIOHEHUI COOTBETCTBYIOUINE MEHEKEPhI TOJIKHBI
OBITH TOTOBBI OOBSICHUTH UX IPUYUHBI.

CucreMa KOHTPOJISI CITYKHUT TAKKE MHCTPYKTHUBHO-CITPABOYHON CUCTEMOM ISl TEX, KTO
y4acTBYeT B BBIpaOOTKe pelieHnil. B pamkax 010 KeToB OT/AEICHUN YCTaHABIUBAIOTCS TMMUTBI
KalUTaJIbHBIX BIOKEHUN. PyKOBOAMTENN OTEIEHNUN MOTYT IPUHUMATh pelIeHus 00
MHBECTULIUAX B IIPEZesiaX CyMM, €CIIM COOTBETCTBYIOIIME 3aTpaThl B OI0/DKETE HE yKa3aHbl. s
OOJBIINX KaUTAIBHBIX 3aTPAT MO KPYIHBIM IPOEKTaM, a TAKXKe M0 HAIPABJICHUSM,
OTCYTCTBYIOIIUM B OIO/KETE, HEOOXOAUMO COTJIachue PyKOBOJICTBA BHICILIETO YPOBHSI.

1. C xakuMu pyHKUIUSAMH U IOJICUCTEMaMH CBsI3aHa MOJCUCTEMA KOHTPOJIS B
BBIILICTIPUBEICHHOM MpuMepe?

2. Kakoit 00beKT KOHTPOJIS SABISETCS OCHOBHBIM?

3. Kak MOXHO 0XapakTepu30BaTh OMMCAHHYIO BbIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO
yIpaBiIeHUS KOMIaHUENH?

Tema 8. CTparernyeckoe ynpapjieHHe NPOEKTHBIMH CHCTEMAMH

3agaua 1.

Hcrnons3yst CUCTEMHBIN TOAXO0J OXapaKTEPU3YUTE MPOEKT KaK MPOLIECC IIEPEX0a U3
HCXOJIHOTO COCTOSIHUA B KOHEUHOE (pe3ysbTar) PH YYaCTHH Psiia OTPaHUYEHHU 1 MEXaHU3MOB

(puc. 1).




Orpannvenns:
— (uHAHCOBEHIE
— HOPMATIBHO-IIPABOBLIE
— 3TIMecKIe
— OKpYXKeHIIe
— JIOTHCTIIMECKIe
—  MeTO/IBI AKTIBI3ALIII
— BpeMs
— YpOBeHB KauecTBa
— KOCBEHHbIE BO3IelicTBILL

|

Bxon: Brixon:
notpeSHOCTH — P IIPOEKT [~ YyIOBIETBOPEHHHI
e
T noTpedHOCTH

Obecnevenue:
— mepcoHat
—  3HAHIA 1 OIEIT
— HHCTPYMEHTEHI I TeXHIIKA
—  TexXHOTIOrIA

Puc. 1. IIpoekT kak mnpoiiecc nepexoia CUCTEMbI U3 UCXOJAHOTO COCTOSIHUSL B KOHEUHOE

3amaua 2.

B pamkax opranuzanuu npoeKkTHOM AesTEIbHOCTH B EBponelickoM cor03€ UaeT
napajuiensHoe pa3zsutue nporpamm Europe 2020 u The Customs 2020, KOTOpbIe COOTBETCTBYIOT
U JIONOJIHSIOT JPYT Apyra B 00JaCTH CO3JaHUs €BPONEHCKOTo U(PPOBOro MpOCTPaHCTBA
(Tabm. 5).

YcraHoBUTE Mapajienb MEKy TporpaMMaMu cTpaterudeckoro passutus Europe 2020 u
Customs 2020. J1y1g 3T0ro He00X0AMMO:

1) u3yunTh GJI0KM 0003HAUYEHHBIX 1LI€JIeH MPOTpaMMBbl CTpAaTErnYecKoro pazsutusi Europe
2020;

TaOmuma 5
CoorHomenue nenenonaranus ObueeBponelickoit u EBponericko-TaMmoxeHHOH H(POBBIX
nporpamm passutus 10 2020 roga

The Customs 2020

Europe 2020

Cnernuduyeckue nemu OnepalmoHHbIE ETU

1. 3ansaTOoCTh 1. Komnbrotepuzanus 1. IIpoBeneHue cornacoBaHHON OJUTHKU
EC B 00ytacTi TaMO>KEHHOTO JIeiIa,
MIOATOTOBKA COOTBETCTBYIOLIETO

3aKOHOJAaTCJILCTBA

2. Uccinenosanust
U pa3paboTKu

2. ObecnieueHne COBPEMEHHBIX
U COTJIACOBAHHBIX MOJXOI0B K
TaMOXEHHBIM IIPOLIEAypaM U
CpeJcTBaM yIpaBJICHHUS

2. Pa3paboTka, COBEpIIICHCTBOBAHHE,
JKCIUTyaTalus U MOAJIEPKKA EBPOIEHCKHUX
MH()OPMAIIMOHHBIX CHCTEM ISt
TaMOXEHHBIX OPraHOB

3. Usmenenus
KJAMara v
DHEepPreTHKa

3. O0JieryeHue 3aKOHHOM
TOPTOBJIH

3. BHenpeHue ydnnx NpakTUK paboThl U
aJIMHHHCTPATUBHBIX IPOLIEAYP, B
YaCTHOCTH, 0OMEH MEXIyHAPOHBIM
OIIBITOM

4. OGpa3zoBanue

4. CokpartieHue 3aTpaTt
COOJIIOIEHUS 1
aJIMUHHCTPATHBHOTO OpeMeH!

4. IoBblieHNe KBATU(PUKALIMHA U YPOBHS
KOMIIETEHTHOCTH COTPYIHUKOB
TaMOXXEHHBIX OPraHOB

5. bennocTs 1
ColruaJibHas
HE3aHUIIEHHOCTD

5. Ycunenune
(bYHKIIMOHUPOBAHUS
TaMO>KEHHBIX OPTaHOB

5. YKperieHne CoOTpyaAHUYECTBA MEXKITY
TaMOKCHHBIMU OpraHaMH U
MEXIYHApOAHBIMU OPTaHU3ALMIMH,
TPETLUMU CTPAHAMU, APYTUMU




roCyJIapCTBEHHBIMHU OpraHaMHU U
YIIOJTHOMOYEHHBIMH 3KOHOMUYECKHMH
orepaTopamu

2) U3y4uTh cojiepKaHne WHIUKaTOopoB porpammel Customs 2020 B pamkax
crenupUIeCKUX IeNeH;

3) yCTaHOBHUTE B3aMMOCBSI3b MPOEKTOB (ITpOrpamMM) OOIIETO CTPATETUYECKOTO PA3BUTHS
EC — Europe 2020 u cTpaTeruuyeckoro pa3BuTus TaMOXEHHBIX aqMuHucTpanuii — Customs 2020.

Tema 9. YnpaBieHue npoekTaMy M IPOrpaMMaMHi B TAMOKEHHOM cdepe

3agaua 1.

BaxHbIM ITapTHEPOM B KOHTEKCTE CTPATETHUECKUX NMPOEKTOB Pocculickon Penepaunn
ocraercst MOHrous, KOTOpast akTUBHO IIPOJBUTAET UACIO pa3BUTHs «CTEHOTO ITyTHY.

Hcnonb3ys OTKPBITHIE JaHHBIE CPEACTB MAaCCOBOM MH(pOpMAIMK U OQUIIHATHHBIC TaHHBIE
OTC Poccun onpenennute OCHOBHbIE XapaKTEPUCTUKN MHHOBAIMOHHOIO MPOEKTa
«OxoHoMuueckuil nosc lllenkoBoro myTu»:

1. ITpyHUMIIBI TPOEKTA.

2. OCHOBHbBIE KOHIIETIINHU MPOEKTA.

3. IlproputeTsl MpOEKTA.

4. MexaHu3MBbl pean3alyy IpoeKTa.

5. JlocTUrHyTBIE PE3YIbTATHI TPOEKTA.

3agaua 2.

®TC Poccuu Benet paboTy 1Mo OpraHu3aluy MPOeKTa O B3aUMHOM MPU3HAHUU
pe3yJIbTaTOB TAMOYKEHHOTO KOHTPOJISI B OTHOLIEHWH TOBapoB, nepementaeMbix o MTK «Cesep-
IOr» ¢ TamoxeHHbIME ciyk0amu AzepOaiimkana, Mnaun, Upana, Kazaxcrana u
Typkmenucrana. Mcnonb3yst OTKpBITHIC TaHHBIE CPEICTB MAaCCOBOW MH(POPMALINH U
odurmansueie nanasie @TC Poccuu onpeaenuTe OCHOBHBIE XapaKTEPUCTUKH HHHOBAITMOHHOTO
npoekta «MTK «Cesep-HOr»:

1. IlpyHIMIBI IPOEKTA.

2. OCHOBHBIEC KOHIETIINHU ITPOCKTA.

3. [Ipuoputersl mpoeKTa.

4. MexaHU3MBbl peaIn3alu MPOEKTA.

5. JIOCTUTHYTBIE PE3yIbTaThl IPOEKTA.

3agaua 3.

Tamosxennsle opransl Poccuiickoit @enepanny akTUBHO y4acTBYIOT B peau3auu
MEXYHAPOIHBIX IPOEKTOB 110 HHPOPMALMOHHOMY OOMEHY «3eJIeHbI KOpUI0p» U
«YTIPOLICHHBIN TAMOYKEHHBIN KOPUAOP», UEIbI0 KOTOPBIX SBIISAECTCA YCKOPEHUE U YIIPOLLECHUE
COBEpUICHMsI TAMOKCHHBIX OIEpalui, KaKk B IyHKTaX IIPOIyCKa, TaK U Ha MOCTaxX
JEKJIapUPOBAHMUS.

Hcnonb3ys OTKPBITHIE AJAHHBIE CPEACTB MAaCCOBOM MH(pOpMAIMK U OQUIHATIbHBIE JTaHHbIE
OTC Poccuu onpenenure:

1. Kakue MexxmyHapoaHbie TPOeKThl Poccru 1O yIpOIIEHUIO TAMOKEHHBIX MPOLETYP
pean3yroTCs B HACTOsIIEE BpeEMsI?

2. KakuMu HOpMaTUBHO-3aKOHO/IaTEJIbHBIMU aKTaMU OHU PETJIAMEHTUPYIOTCS?

3. KakuMu OCHOBHBIMH XapaKTEpUCTUKAMU U ITapaMeTpaMu OHU 00J1a1at0T?

2.7. IIpome:KyTOUYHAS aTTeCTALMS




Tunosbie BONPOCHI K 3a4eTy

1. [ToHsiTHE, OCHOBHBIE XapaKTEPUCTUKU U KIacCU(PUKAIIS TUIIOB TPOEKTA.

2. CymHocCTb, 1eH, 337a4i U (YHKIMU YIPaBICHUS IPOESKTAMHU.

3. MeToabl ynpaBieHHs TPOEKTaMHU.

4. MexxayHapoIHbIe CTaHJAPThI 00JIACTH YIPABJICHUS IPOCKTAMHU.

5. J)Ku3neHHbI# 1K U da3bl TPOSKTa.

6. 3HaueHue NMPOEKTHOTO YIPABICHUS B I€ATEIbHOCTH TAMOXXEHHBIX OPTaHOB.

7. OcHOBBI (HOPMHUPOBAHKS MHBECTUIIMOHHOTO 3aMbICiIa MPOEKTa B TAMOYKEHHON
JESATENBHOCTH.

8. I'paHu1Ibl, OKpYy>KEHUE U YHYACTHUKHU MPOEKTA.

9. XapakTepucTuka JaJbHEr0 OKPYKEHMSI IPOEKTA.

10. BuyTpeHHss cpena mpoeKTa.

11. IlocTpoeHue opraHn3allMOHHON CTPYKTYpBI IPOEKTA.

12. IlpenBapuTenbHbIA aHAJIU3 OCYIIECTBUMOCTH MPOEKTA.

13. OueHka XU3HECIOCOOHOCTH U (PMHAHCOBOW PEan3yeMOCTH MPOEKTA.

14. OcobenHoOCTH pa3pabOTKH MTPOEKTOB (MPOrpaMM Pa3BUTHSI) B TAMOKEHHOU cdepe.

15. MecTto miaHupoBaHus B CUCTEME YIIPABIECHUS IPOEKTAMHU.

16. CymHOCTh, OCHOBHBIE TPUHIIMIIBI U MPOLIEAYPHI Mpoliecca MIIaHUPOBAHUS ITPOEKTA.

17. Ilukn nuaHupoBaHus NpoekTa. 18. YpoBHM IIIaHUPOBaHUS U BUJIbI IIJIAHOB.

19. CtpykTypa pazoueHus paboT MpoeKTa.

20. ITmanupoBaHMe IPOEKTA 10 BPEMEHHBIM ITapaMeTpam.

21. CereBoe ¥ KaJIeHIapHOE MIJIAHUPOBAHUE TTPOEKTA.

22. JIokyMEHTHUpPOBaHHE IIJIaHa POEKTA.

23. CyniHOCTh OPraHU3AIMOHHON CTPYKTYPbI YIPABICHUS TPOECKTOM M MPUHIUIIBI UX
IIOCTPOEHUH.

24. Buaipl OpraHM3alMOHHBIX CTPYKTYP YIPaBICHUS TPOCKTAMM.

25. TlocnenoBaTenbHOCTh pa3pabOTKH U CO3/IaHHS OPTaHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS MPOEKTaAMHU.

26. IloHATHE CTOMMOCTH ITPOEKTA U OCHOBHBIE IPUHIUIIBI YIIPABICHUS CTOMMOCTBIO
MPOEKTA.

27. OueHKa CTOMMOCTH U O10JKETUPOBAHHE MTPOEKTA.

28. Opraau3zanusi MpOeKTHOTO (PMHAHCUPOBAHMS.

29. Y4acTHUKU MPOEKTHOTO (PUHAHCUPOBAHUS U UX (DYHKIHH.

30. OcoOEHHOCTH CHCTEMBI TPOCKTHOTO (PMHAHCUPOBAHUS B TAMOKEHHOM IEATEIILHOCTH.

31. Ynpasienue npoieccaMy MHULMALIMK U COJEPKAHUS IIPOEKTA.

32. YopasieHue npeIMeTHON 00J1aCThIO MMPOEKTA.

33. YnpasieHue 110 NpOeKTy BpEMEHHBIM ITapaMeTpam.

34. YupaBieHrue CTOUMOCThIO M (PMHAHCHPOBAHUEM ITPOCKTA.

35. YnpaBneHue KOHQIUKTAMH B TPOEKTE.

36. YnpaBneHue 3HaHUSIMU MTPOEKTA.

37. UndopmMallMoHHBIE TEXHOJIOTUN YIIPABICHUS IPOCKTaMH.

38. YnpaBneHue puckaMu U BO3MOKHOCTH MPOEKTA.

39. YnpaBieHue KaueCTBOM IPOEKTa.

40. YopaBieHue pecypcaMd 1 KOMMYHHUKALIMSIMA MTPOEKTA.

41. YnpaBneHue 3aKylkaMy U KOHTPAaKTaMH B IIPOEKTE.

42. Opranu3aius UCIIOJHEHUS TPOEKTA.

43. MOHUTOPUHT U KOHTPOJIb IPOEKTA.

44. YnpaBneHue U3MEHEHUSIMU B MPOEKTE.

45. 3aKkpbITHE NIPOEKTA.

46. DphHeKTUBHOCTH TPOCKTA: KPUTEPUH M METOIBI OIICHKH.

47. Pa3BuTHE METO/I0B OLIEHKH 3()(PEKTUBHOCTH POEKTOB.

48. OnpeenieHre KOMMEPYECKOW B COITMaTbHO-2KOHOMUYECKOU (D PEKTUBHOCTH



MIPOEKTA.

49. MeTobl OLIEHKH SKOHOMUYECKHUX, COLMAIBHBIX, MOJTUTUYECKUX YCIOBUHI U
MOCIIEACTBHIA pealn3aliy FOCyIapCTBEHHBIX MPOTPaMM B TAMOKEHHOH cdepe.

50. Ctparern4eckoe yrpaBjieHHUE TPOCKTaMU: 0a30BbIC TIOHIATHS U KOHIENITyaJIbHBIC
OCHOBBI.

51. Cucrema ynpaBieHUs NPOCKTAMH U 3TAlbl €€ BHEIPEHUS.

52. Tlpomiecc ympaBneHUs: TOPTQeEIeM MPOEKTOB: 0COOCHHOCTH M HHCTPYMEHTHI.

53. IIpouecc ynpaBiieHUsI IPOEKTOM «/{OpOKHBIE KapThI».

54. DKxOHOMHYECKHE MTOKa3aTeIN OLeHKH 3((HEKTUBHOCTH MOPT(HEs TPOSKTOB.

55. CoaeprkaHue mporecca ynpapieHHs] TAMOXEHHBIMU OpraHaMHi Ha OCHOBE
MPOEKTHOTO MOJIX0/1a.

56. Ponb METOIOB TPOEKTHOTO YITpaBJIEHUS B pab0Te TaMOKEHHBIX OpraHoB Poccutickoii
denepauuu.

57. OCHOBHBIE 3JI€MEHTHI KOHIIETIIIUY YIIPABICHUS MPOEKTaMH B TAMO>KEHHBIX OpraHax.

58. Iopsaok pa3pabOTKU ¥ BHEAPEHHS TOCYJapPCTBEHHBIX ITPOEKTOB (TIPOTrpaMM)
pPa3BUTHSA ¢ TAMOXKEHHOM cepe.

59. HopmaruBHO-TIpaBOBOE ¥ MHPOPMAIIMOHHOE 0OecriedeHre pa3paboTKy MPOEKTOB
rOCYIapCTBEHHBIX MTPOTPAMM B TAMOKEHHBIX opraHax Poccuiickoi denepanum.

60. YrpaBieH#e MpoeKTaMy B YCIOBUSAX MU(PPOBU3AINHU AEITETLHOCTH TAMOXEHHBIX
OpraHoB.

2.8. Kpumepuu ouyenku pe3yismamoe no OucyuniuHne

Kpurepun u mnoka3zaTeqm OleHMBAHWS BBICTYIUIEHMH CTYAeHTOB Ha 3aHATHU
CEeMHHAPCKOr0 THIA

Kpurepun IToka3zarenu OIlEHKAa

Brnanenue daktrueckum

MaTepHAIOM - YBEPEHHO BiIajieeT (aKTUYECKUM MATEPUATIOM, 3auTten
COJIEPIKAIIMMCS B PEKOMEHYEMOU K CEeMHHAPY o/He3a
nmTeparype (B TOM YHCIIE B JICKIUSIX ¥ HOPMATHBHO - | yreno
MPABOBBIX aKTaX, C yAI€TOM BHECCHHBIX B HUX
M3MCHEHUN);

- IIJIOXO BJIaACCT (baKTI/I‘IGCKI/IM MaTCprajIoM.

Hcnonp3oBaHue IuTepaTyphl

- ICIIOJIB3YeT PyHIAMEHTAIBHYIO JTUTEPATypy U 3auTeH
COBPEMEHHBIE UCCIIEIOBAaHMSI HAYYHO-00bEKTHBHOTO o/He3a
xapakTepa (MoHOoTrpaduu, cTaTbu B COOPHUKAX U YTEeHO

MEepUOIUYECKON MeYaTH);

- HCIIOJIb3YET TOJIBKO PEKOMEHJOBAaHHbIE YIEOHUKH




CrocoOHOCTD AE€IaTh BLIBOBI

- aHaJIM3UpyeT (aKThl, ABJICHUS U MPOLIECCHI, 3auTeH
MPOSIBIISIET CIIOCOOHOCTH JIeaTh 00001aronme o/He3a
BBIBOIbI, 0OHAPYKMBAET CBOE BHJICHUE PEILICHHUS YTEeHO
PKOHOMUYECKHX MPOOJIEM;
- IPOSIBIISIET HETITYOOKKE 3HAHUS ITPU OCBELICHUN
MPUHLIMITHAIBHBIX BOIIPOCOB U MPoOIeM; HEyMeHue
nenaTh BHIBOIBI 00OOIIAOIET0 XapaKkTepa U 1aBaTh
OLICHKY 3HaY€HUs OCBELIAEMbIX PACCMaTPUBAEMBbIX
BOIIPOCOB U T.II.
Hcnonp30BaHue NOHATUMHOTO | - YBEPEHHO BIIaJCET OHATUNHBIM alIapaToM; 3auTeH
amnmnapara - IUIOXO BJIAJICET NOHATUIHBIM aNnapaToM; o/He3a
YTEHO
AKTHBHOE y4acTHE B
JUCKYCCUH - aKTMBHO y4aCTBOBAJI B CEMUHApPE, BBICTYIAs C 3auTteH
COJIepKaTeNbHBIMU JOKJIaIaMU M COOOILIICHUSMU, o/He3a
[PELEH3UPYS BBICTYIUIEHHUS] CBOMX OJAHOTPYIITHUKOB, YTEHO
CTPEMSChH K Pa3BUTHIO TUCKYCCUU
- OTBETHUJI TOJIBKO HA OJJUH BOIIPOC CEMUHApA, IIPU 3TOM
MMOBEPXHOCTHO, WJIA HETOCTATOYHO MOJHO OCBETHII €r0
M HE J1aJl OTBETA Ha JONOJIHUTEIbHBIN BOIPOC.
Kpurepun n nokasaresin OlileHHBAHHUS TeCTOBBIX 3a/IaHUI
Kpurepun ITokazarenu OIIEHKa
BBINOJIHEHO 85-100% JleMOHCTpHpYET OTANYHOE 3HAHUE TEMBI 5
BBINIOJIHEHO 68-84%; JleMoHCTpHpYyeT Xopoliee 3HAHNE TEMBI 4
BBINOJIHEHO 50- 67%); JleMOHCTpHpYyeT yIOBIETBOPUTEIBHOE 3HAHUE TEMBI | 3
BBITNIOJTHEHO MEHEE YeM Ha
50%. JleMOHCTpHpYyET MII0X0€ 3HAHUE TEMBI 2

KpnTeplm H MMoKa3aTe/in OCHUBAHUA JOKJIaaa




W3JIOKEHUE MaTepraia JOTUYHO, TPAaMOTHO, 0€3 OImMO0K;

CBOOOTHOE BiIa/IeHHE MPO(dEeCCHOHATBLHON TEPMHUHOJIOTHEH;

- yYMEHHE BBICKa3bIBaTh U 0OOCHOBATH CBOM CYKIEHUS;

- CTYIIEHT JaeT 4YEeTKUH, MOJHBbIM, MPaBWIbHBIA OTBET HA TEOPETUUYECKUE

BOIIPOCHI;
- CTYJICHT OPTaHU3YeT CBS3b TCOPHH C MPAKTHKOM.

- CTYIIEHT TpaMOTHO H3J1araeT Marepuaj; OPHEHTHPYETCS B MaTepuale,
BiIajiceT  NpodecCHOHAILHOM  TEPMUHOJOTHEH,  OCO3HAHHO  ITPUMCHSICT|
TEOpPETHYECKUE 3HAHUS Ui pEelIeHUsl Kekca, HO cojaepkaHue u (opma OTBETA
MMEIOT OT/IeIbHBIC HETOYHOCTH;

- OTBET NPAaBWILHBIM, TOJHBINA, C HE3HAYUTEIbHBIMH HETOYHOCTSIMHU WIIH

HEJOCTATOYHO ITOIHEIN.

- CTYIEHT WH3JaraeT MarepHhajl HEMOJHO, HEeMOCIeI0BaTeNbHO, IOMYCKaeT
HETOYHOCTU B OMNpPENEICHUU MOHATUN, B NMPUMEHEHUU 3HAHUM JUIs pelieHus|
Keiica, He MOXKET JJoKa3aTelIbHO 000CHOBATH CBOM CYKIEHUS;

- OOHapy>KMBaeTcsi HEAOCTAaTOYHO TIJIyOOKOe TOHUMaHHE HM3Y4YEHHOTO
MaTepuaa.

- OTCYTCTBYIOT HEOOXOAMMBIC TEOPETHUYECCKUE 3HAHMS; JOIMYIICHBI OITHOKN B
ONPEACIICHUH MTOHATHI, UICKAXKEH UX CMBICII, HE PEILICH KENC;

- B OTBETE CTYACHTA IPOSBISACTCS HE3HAHWE OCHOBHOIO MarepHalia yueOHOH|
[IPOTrpaMMBbI, JOMYCKAIOTCS TPyOble OMMUOKH B U3JIOKEHUU, HE MOXKET IMMPUMECHSITH|

3HAHWS U1 PELICHUS Keiica.

Kpurtepun n noka3arejim OLleHMBAHMS BbINOJIHEHUS IPAKTHYECKOI0 3aiaHuA ( 3a1a4H,
Keiic-3a1a4u, pa3padoTKa NPOeKTa)

Kpurepun Iloka3arenu OLIEHKH
IHoanoTa n 3a;[aHHe BBIIIOJTHEHO MOJIHOCTRIO.. | OTIMYHO
NPaBUIbHOCTH [IponemMoHCTpUpPOBaH BBICOKMH YPOBEHb BJIaJICHUS
BbITIOJIHEHH S TEOPETHUYECKUM MaTepUaIOM. [IposiBnenHs
3aaHus MIPEBOCXO/IHBIE CITOCOOHOCTH MPUMEHSATh 3HAHUS U

YMCHUSA K BBINTOJITHCHUIO KOHKPCTHBIX 3aI[aHI/II>'I.

[IpaBunbHO BBIMOTHEHA OOJBINAS YacTh 3agaHus. | XOpOIIO
[IponemoHcTpupoBaH XOPOIINA YPOBEHb
BJIQ/ICHUS TEOPETUUECKIM MaTepUajIoM.
[IposiBneHBl CpeqHUE CIMOCOOHOCTH MPUMEHSTH
3HaHUS M YMEHHUSA K BBINOJHEHUIO KOHKPETHBIX

3aJaHuH.
3ajaHus BBITIOJIHEHBI 0oJiee YeM HAaIlOJIOBHHY. | Y IOBJIETBOPUTEIHLHO
[IponeMoHcTpUpOBaH YAOBJIETBOPUTEIbHBIN

YPOBEHb BIJIAJICHUSI TEOPETUUYECKUM MaTEpPUAJIOM.
[IposiBieHbl HHU3KHE CIIOCOOHOCTH MPUMEHSTH
3HAHUSI U YMEHUS K BBINOJHEHUIO KOHKPETHBIX
3aJaHuH.

3ajgaHus BBINOJHEHBI MEHee ueM HarosoBuHy. | HeynoBierBopuTenbHO
IIponemoHCcTpUpOBaH HEYIOBJIETBOPUTEIIbHBIN
YPOBEHb BIIAJICHUS TEOPETUYECKUM MaTE€pPUAIOM.
[IposiBiieHBI HEJOCTATOYHBIC CIOCOOHOCTH




NPUMEHSATh 3HAHWS M YMEHHUS K BBIOJHEHUIO
KOHKPETHBIX 3aIaHUM

3amaHue HE BBIITOJIHEHO

KpnTepnn H MOKa3aTeJau OICHUBAHUA OTBETOB CTYACHTOB HA 3a4€TE

Jleckpun IIpouenypa IIxana Kpurepun ouneHuBanus
T OlleHUBAHUA
opH! OLlcHUBAHUSA
KoOMIIeTe
H o
1IIMn
1 2 3 4
3HaHUA |OpeHuBaHUE OTBETOB 3auTeHo OO0yJaromuiicss METOI0JIOTHYECKH BEPHO U
Ha BOIIPOCHI ApPT'YMEHTHPOBAHHO OTBEYAET MO COJEPKAHUIO
PK3aMEHAIIMOHHOTO Ka)KJIOTO U3 JIBYX BOIPOCOB; OOHAPYKUBAECT
OuiieTa U TeCTOB C MOHUMaHWE MaTepHuaa, u3jaaraeT MaTepual
BBEIOOPOM OJTHOTO MOCJICIOBATEIHHO W MPABUIIBHO, MOKET
OTBETA U3 4-X 000CHOBATh CBOM CYXKJICHHSI, IPUBECTH
MPEIIOKCHHBIX B HEO0OXOMMBIC IPUMEPHI HE TOIBKO 110
(popme yctHOrO Y4eOHHKY, HO M CAMOCTOSTEIILHO
cobeceoBaHus COCTaBIICHHBIE.
3aureHO OOyuJaromuiics JTaeT OTBET,
YIIOBJIETBOPSIONINI TeM ke TPEOOBAHUSAM, YTO
W JJIS1 OLIEHKHU «OTJIWYHO», HO ToMycKaeT 1-2
HECYIIIECTBEHHBIC OITMOKH, KOTOPHIE CaM K€
WCITPABJISIET, 3aTPYIHACTCS IIPUBECTH
CaMOCTOSITEJIbHO COCTaBJICHHBIC PUMEPHI,
nenaeT BBIBOJIbI, HO OHU TPEOYIOT
TOTIOJTHUTEITLHOM apTryMEHTAIUH.
3adreHO OOyuarommiicss 0OHapy>KUBaeT 3HAHUE U
IMOHMMAaHUE OCHOBHBIX ITOJIOKCHUH
Marepuaia BOIPOCOB, HO: M3J1araeT MaTepual
HETIOJTHO U JIOMYCKAaeT HETOYHOCTH B
onpe/eICHUU OHATHH W (POPMYITUPOBKE
MPaBUJI; HE YMEET METO0JIOTHYECKHU
MPaBUIILHO 00OCHOBATh CBOM CYXKICHUS U
MIPUBECTU CBOU MPUMEPHI; U3J1araeT MaTepual
HEMOCIEe0BATEIHHO U JIOMYCKAET OMINOKH.
He 3aurteno He cootBeTcTByeT «3auTeHO»
YMeHust |OueHnuBanue 3aureHo 10-9 npaBUJIBHBIX OTBETOB Ha TECTOBBIE

BBITIOJTHCHHBIX TCCTOB

3ananus u3 10 npenIoxKeHHbIX.




Hasrixku

c BRIOOpOM 3auTeHo 7-8 IpaBUIIBHBIX OTBETOB HAa TECTOBBIE
HCCKOJIbKMX OTBCTOB, 3ananus u3 10 mpeasioKeHHBIX B OUIIETE.
TECTOB Ha
COOTBETCTBUE UIH 3auTeHo 6 MpPaBUJILHBIX OTBETOB HA TECTOBBIC 3aIAHUS
paHXUPOBaHUE u3 10 mpenoKeHHbIX B OujeTe.
He 3auteno He coOTBETCTBYET «3aU4TEHO»
OlieHUBaHUE PEIICHUS 3a4TeHo CaMOCTOSITETLHO U METOJI0JIOTHYECKH BEPHO
3a/1a4u WIN pemiaet 3agauy. ChopMynupoBaHbl
CHTYaLOHHO ApryMEHTHPOBAHHBIE OTBETHI HA BCE BOIIPOCHI B
3amaun YCIIOBHHM 3aJa4H.
3a4reHo 3anaua permena ¢ 1-2 HETOUHOCTSMH.
[TomyyeHHBIE TP PEILICHUH 3324l OTBET(bI)
3aureHo 3agaua perieHa ¢ OmuoKaMH, KOTOpbIe He
[O3BOJISIOT MPABHIBLHO CHOPMYITUPOBATH
He 3aureno He cooTBETCTBYET «yIOBIETBOPUTEILHO

Paznen 3. Meroanyeckne mMarTepualjibl, onpeaessiiomie NpoueIypbl OLEHUBAHUS
3HAHUM, YMEHMid, HABBIKOB M (WJIM) ONbBITA JEeATEJbHOCTH, XaPAKTEPHU3YIOIIUX ITalbl
¢dopmupoBaHusE KOMIIETEH U

3ageT MOXET IMPOBOAMTHCS B OYHOW (hopme M (WIIM) ¢ MPUMEHEHHEM JHCTaHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH B COOTBETCTBUHM ¢ [lomoxkeHneM 00 OpraHm3anuM TEKYILEro
KOHTpPOJISL YCIIEBAEMOCTH M HMPOMEXKYTOYHOH aTTeCTallMd MO 00pa30BaTelIbHBIM IMPOrpaMMam
BeIcuiero oopasosanust MI'UK.
3a4eT MPOBOJMTCS II0 UTOTaM IMPAKTUYECKUX 3aHATHH M OTBETOB HAa BOIMPOCHI 3adeTa
(M BBITIOJTHEHHBIX TECTOBBIX 33/1aHUI1) BHICTABIISIETCS OLICHKA :

- 3a4TEHO.;
- HE 3a4TCHO

CocraButens : Ycriokanuaa JI.B. , kaHaugaT COIMONOTMYECKUX HayK, JOICHT Kadeapsl

yYIpaBJICHUS U SKOHOMUKH KylIbTypbl MI'TIK

JIOKyMEeHT YTBEp>KJeH Ha 3acelaHiH Kaeapsl yrpaBleHUs U SKOHOMHUKH KYJIbTYpbI

MI'MK




